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LETTER OF THE CHAIRMAN 
TO THE STAKEHOLDERS

Dear Stakeholder,
The Pittini Group’s 2025 Sustainability Report represents much more to us than simply fulfilling a reporting obliga-
tion: it is a concrete expression of our approach to business – one that is responsible, transparent and focused on the long 
term.

The year 2025 unfolded against a complex backdrop, marked by geopolitical instability, market volatility and significant 
regulatory changes. Against this backdrop, the Pittini Group has once again demonstrated its industrial strength and its 
ability to turn challenges into opportunities for enhancing our competitive edge. We have continued to invest with de-
termination, consolidating our market position and accelerating our journey towards an increasingly sustainable model.

This Annual Report marks a key milestone: it is the first to be prepared in accordance with the European Sustainabili-
ty Reporting Standards (ESRS) and reflects our voluntary adherence to the Corporate Sustainability Reporting 
Directive (CSRD). This is not merely a formal compliance exercise, but a clear strategic choice: to fully integrate sustain-
ability, governance and industrial performance into value creation.

The 2025 results confirm the validity of our model. We are improving our environmental performance, reducing emis-
sions, optimising resource use and increasing our use of renewable energy, by leveraging a production system based on 
electric arc furnace technology, the circular economy and supply chain integration. At the same time, we continue to invest 
prudently and carefully in the energy transition, with a concrete and measurable vision for the 2030 target.

People remain at the heart of our commitment. Safety, skills and quality of work are non-negotiable priorities. We continue 
to build a robust, inclusive environment that nurtures talent, aware that the Group’s competitiveness is founded on human 
capital.

Engagement with stakeholders is an integral part of our decision-making process. The analysis of Environmental So-
cial Governance (ESG) issues and their impact shapes our corporate strategies, steering them towards models of sus-
tainable growth, in which economic performance, environmental responsibility and social impact are fully integrated into 
long-term decision-making. Through the Fondazione Gruppo Pittini, we extend our commitment to the local area, 
making a tangible contribution to social development and community development.
We look to the future with clarity: sustainability, innovation and industrial discipline are not options, but essential con-
ditions for competing and growing. 
Last but not least, we would like to thank all the Group’s employees whose dedication and expertise have made the results 
set out in the 2025 Sustainability Report possible.

	 Federico Pittini 
	 Chairman of Pittini Group
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FOREWORD

This document has been drawn up in accordance with the Corporate Sustainability Reporting Directive (CSRD) and 
the related European Sustainability Reporting Standards (ESRS) adopted by the European Commission via Delegated 
Regulation (EU) 2023/2772 and in force as at 31 December 2025.

The sustainability report is structured into three sections: “General Information”, “Environmental Information” and 
“Information on People”, in line with the provisions of “Appendix D: Structure of the ESRS sustainability statement” of 
ESRS Standard 1 “General requirements”. 

The governance disclosures required by the cross-cutting standard ESRS 2 are included in the “General Information” 
section. The topical standard ESRS G1 – Business Conduct was not considered material on the basis of the Double Ma-
teriality Analysis.
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REPORT HIGHLIGHTS

€ 1,983
MILLION IN
TURNOVER



56,170
HOURS OF TRAINING 
DELIVERED IN TOTAL



€ 94
MILLION IN
INVESTMENTS



-15.4%
WATER WITHDRAWN 
PER TONNE OF 
STEEL PRODUCED 
COMPARED TO 2024



228
NEW 
RECRUITS

8.32%
STAFF 
TURNOVER



€ 2,050
MILLION IN
ECONOMIC VALUE 
GENERATED



-11%
WASTE GENERATED  
PER TONNE OF 
STEEL PRODUCED 
COMPARED TO 2024

-38%
CO2 EMISSIONS
PER TONNE OF 
STEEL PRODUCED 
COMPARED WITH 
2024 (Market-based)



1,989
EMPLOYEES
BASED ON THE 
AVERAGE WORKFORCE



of which €32 million 
attributable to 
environmental 
protection projects

�94.5% of the 
workforce is 
employed on 
permanent 
contracts

of which 96.1% 
was distributed

45.9%
OF ENERGY 
CONSUMED 
SOURCED FROM 
RENEWABLE 
SOURCES


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SEZ. 1
GENERAL INFORMATION, 

GOVERNANCE AND STRATEGY
SBM-1, BP-1, BP-2
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SIAT

SIAT

LA VENETA
RETIVERONA

SERVIZI LOGISTICI

PITTARC
ACCIAIERIE 
DI VERONA

BSTG

BSTG

STEELAG

DRAT PRO

PITTINI 
SIDERPRODUKTE

PITTINI 
DEUTSCHLAND

KOVINAR

STEELAG

FERRIERE NORD

SIDERPOTENZA

SIDERPOTENZA

SIDERPOTENZA

ACCIAIERIE
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The Pittini Group, headquartered in Osoppo (Udine), is a steelmaking group with a strong international focus, basing its 
production processes on electric arc furnaces. The Pittini Group is Italy’s leading producer of hot-rolled long steel products 
for the construction and mechanical engineering sectors, with an output of over 3.1 million tonnes, accounting for 25.5% 
of the national total.1

The Group comprises 13 manufacturing companies, with 28 operational sites located across Italy and Central Europe. 
Ferriere Nord S.p.A., Siderpotenza S.p.A. and Acciaierie di Verona S.p.A. are the Group’s flagship companies and are based 
in Italy. The number of production sites and their geographical locations are set out below.

1  Percentages calculated on the basis of the 2025 steel industry outlook published by Federacciai.

GENERAL INFORMATION, GOVERNANCE AND STRATEGY

Ferriere Nord S.p.A.
Osoppo (UD), Italy
• �Meltshop with electric arc furnace
• Wire rod rolling mill
• Rebar rolling mill
• Jumbo® rolling mill
• �Cold steel processing
• Lattice girder production
• �Granella® and Siderlime® production

Pittini Siderprodukte Ag
Geroldswil, Swiss
• Sales office

BSTG G.m.b.H.
Linz, Austria
• Sales office

Graz, Austria
• Cold steel processing

Kovinar D.o.o.
Jesenice, Slovenia
• Cold steel processing

Acciaierie di Verona S.p.A.
Verona, Italy
• Meltshop with electric arc furnace 
• Wire rod rolling mill
• Rebar rolling mill 
• Cold steel processing

Nave (BS), Italy
• �Cold steel processing

La Veneta Reti S.r.l.
Loreggia (PD), Italy
• �Cold steel processing

Siderpotenza S.p.A.
Potenza, Italy
• Meltshop with electric arc furnace
• Rebar rolling mill
• �Granella® production 

Ceprano (FR), Italy
• Distribution centre

Giammoro (ME), Italy
• Distribution centre

STEELAG S.r.o.
Kralupy, Cezch Rep.
• Cold steel processing 

Bánovce, Slovakia
• �Cold steel processing

SIAT S.p.A.
Gemona del Friuli (UD), Italy
• �Cold drawn flat wire production

Majano (UD), Italy
• �Cold rolled wire production

Pittini Deutschland G.m.b.H.
Aichach, Germany
• Sales office

Drat Pro S.r.o.
Kralupy, Czech Rep.
• 3D bending wire

Verona Servizi Logistici S.r.l.
Verona, Italy
• Services

Pittarc - Division of Siat
Osoppo (UD), Italy
• Welding wires production plant
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The total number of Group employees as at 31 De-
cember 2025 was 1,994. The average number of 
employees during the period was 1,989.

This voluntary sustainability report has been prepared 
on a consolidated basis for the financial year from 1 Jan-
uary to 31 December 2025.

The reporting period and scope of the financial state-
ments are the same as those of the Consolidated Finan-
cial Statements of Compagnia Siderurgica Italiana S.p.A.. 
The following subsidiaries are therefore included: Ferri-
ere Nord S.p.A., S.I.A.T. S.p.A., Acciaierie di Verona S.p.A., 
Verona Servizi Logistici S.r.l., Siderpotenza S.p.A., BSTG 
G.m.b.H., STEELAG Praha S.r.o. (Drat Pro S.r.o. and 
STEELAG Bánovce S.r.o.), Pittini Deutschland G.m.b.H., 
Kovinar D.o.o., Pittini Siderprodukte AG and La Veneta 
Reti S.r.l..

The corporate structure reported as at 31 December 2025 
is set out below; it should be noted that during the finan-
cial year, STEELAG Deutschland G.m.b.H. and Pittini 
Stahl G.m.b.H. were merged to form the new company, 
operating under the name Pittini Deutschland G.m.b.H.. 
This reorganisation will enable better coordination and 
greater efficiency of the respective commercial struc-
tures in their target markets. 

It should also be noted that, with effect from 1 January 
2025, Ferriere Nord S.p.A. has leased the business unit 
corresponding to the Nave site to its subsidiary Acciaierie 
di Verona S.p.A..

For the purposes of sustainability reporting, these events 
have no impact on the indicators for the previous finan-
cial year. 

Ferriere Nord 
S.p.A.

Osoppo (IT)

Siderpotenza 
S.p.A.

Potenza (IT)

Acciaierie di 
Verona S.p.A.

Verona (IT)

S.I.A.T. S.p.A.

Gemona d.F. (IT)
Kovinar D.o.o.

Jesenice (SLO)

Steelag 
Praha S.r.o.

Kralupy (CZ)

Pittini Deutschland
G.m.b.H.

Aichach (DE)

Steelag Bánovce
S.r.o.

Bánovce (SK)

Drat Pro S.r.o.

Kralupy (CZ)

Pittini 
Siderprodukte AG

Schlieren (CH)

ISU G.m.b.H.

Klagenfurt (AT)

BSTG
G.m.b.H.

Linz (AT) 
Graz (AT)

Compagnia Siderurgica Italiana S.p.A.
Osoppo (IT)

Verona Servizi 
Logistici S.r.l.

Verona (IT)

La Veneta 
Reti S.r.l.

Loreggia (IT)

99,95% 99,996% 99,95% 100% 99,95% 100% 100% 100%

63,25%70%

100%

99,98%

100%60%

GENERAL INFORMATION, GOVERNANCE AND STRATEGY
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GENERAL INFORMATION, GOVERNANCE AND STRATEGY

All companies belonging to the Group have been includ-
ed within the scope of the sustainability reporting. 

It was not necessary to omit any information relating to 
intellectual property, know-how or innovation outcomes, 
nor to exercise the option to omit information concerning 
imminent developments or matters under negotiation.
 
The definitions of short-, medium- and long-term time 
horizons adopted in the preparation of this document 
correspond to those defined by ESRS 1 and are: 

	J �short term: one calendar year or the reporting period 
adopted for the financial years of all companies; 

	J �medium term: up to five years from the end of the ref-
erence period referred to in the previous point; 

	J long term: more than five years.
Consequently, no deviations from the established met-
rics for these time horizons have been used. 

The use of estimates or proxies has been limited in this 
document. In particular, it should be noted that within 
Disclosure Requirement E3-4, the percentage of recycled 
water has been derived from an industry proxy. The pa-
rameter used is contained in the document “Water man-
agement in the steel industry” published by the World 
Steel Association in 2020, which constitutes an authori-
tative international industry reference. 

In order to avoid introducing a high degree of uncertain-
ty, it was decided not to present quantitative disclosures 
of the financial effects, given the current impossibility of 
reliably estimating the effects on cash flows. 

The Group has been preparing its sustainability report on 
a voluntary basis since the 2020 financial year in accord-
ance with the GRI (Global Reporting Initiative standard) 
standards. Starting with this report, relating to 
the 2025 financial year, the Group has embarked 
on a process of alignment with the CSRD (Corpo-
rate Sustainability Reporting Directive) through 
the transition to the new reporting standards set out by 
the European Commission (ESRS – European Sustain-
ability Reporting Standards) in the version adopted by 
Delegated Regulation (EU) 2023/2772 of 31 July 2023. 
This edition therefore marks the voluntary transition to 
the new European regulatory framework, based on the 
new Double Materiality Analysis and the redefini-

tion of the scope of information in line with the provi-
sions of the CSRD. 

2025 is the first financial year in which the financial 
statements have been prepared in accordance with the 
ESRS standards. The material quantitative indicators 
will be compared with those of the previous financial 
year, which have therefore been restated to allow for 
comparability and the analysis of trends in accordance 
with the provisions of ESRS 1. 

With regard to the data presented for the 2024 financial 
year, it should be noted that:

	J �in calculating the total input of raw materials, the 
method for counting refractory materials has been 
amended, and the quantity relating to biomass has 
also been included in this total;

	J �coal used to aid slag formation during the smelting 
process has also been taken into account for energy 
purposes, as has diesel for transport;

	J �similar considerations to those set out in the pre-
vious point have been applied in the calculation of 
emissions;

	J �accidents involving the company’s workforce include 
all accidents (including those lasting less than 3 days) 
and exclude commuting accidents.

The following clerical errors relating to previous periods 
have been identified.

	J �Calculation of the percentage of recycled material 
used in cold-working processes: reported 61.4 – cor-
rect 78.2 – the difference is attributable to a mere cler-
ical error.

	J �The only companies certified to ISO 9001 are the 
Group’s Italian companies.

There are no other adjustments for errors relating to 
previous periods. 

In cases where the Company deemed it appropriate to 
further supplement the disclosures required by the ESRS 
standard, the GRI (Global Reporting Initiative) standard 
was used. 

This Consolidated Sustainability Report for the year 
2025 does not incorporate any other documents by ref-
erence.
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The governance structure of the Group companies is or-
ganised in accordance with the traditional management 
and control model pursuant to Articles 2380 et seq. of the 
Italian Civil Code. The Boards of Directors and Boards of 
Statutory Auditors in office at the date of this report were 
appointed by their respective Shareholders’ Meetings on 
the basis of their expertise and experience in the matters 
under consideration, with roles allocated in such a way as 
to encourage the exchange of cultural perspectives and 
the resulting forward-looking visions.

The subsidiaries Ferriere Nord S.p.A. and Sider-
potenza S.p.A. have adopted the organisational 
and management model provided for by Legisla-
tive Decree No. 231 of 8 June 2001, as subsequently 
amended (“Model 231”). These companies have a Super-
visory Body in place with the aim of establishing a system 
of rules designed to prevent unlawful conduct deemed po-
tentially relevant for the purposes of applying Model 231. 
The current Supervisory Bodies were appointed by their 
respective Boards of Directors in accordance with the re-
quirements of autonomy, independence and professional-
ism stipulated by law for such bodies. 

The organisational model provided for by Legislative 
Decree No. 231 of 8 June 2001 is currently being imple-
mented in the Group’s other companies as well.

INFORMATION ON 
CORPORATE GOVERNANCE

GOV-1, GOV-4, GOV-5

GENERAL INFORMATION, GOVERNANCE AND STRATEGY

CODE OF ETHICS

Ferriere Nord S.p.A. and Siderpotenza
S.p.A. have adopted:
•	 a Code of Ethics, which sets out the values and 

principles that guide them in the conduct of their 
business;

•	 an Organisational, Management and Control 
Model pursuant to Legislative Decree No. 231 of 
8 June 2001 (hereinafter the “Model 231”), as a 
tool for risk management and for promoting a 
corporate culture based on ethics, legality, safe-
ty and environmental protection.

The adoption of Model 231 was preceded by a 
structured analysis process, aimed at ensuring the 
effectiveness of the prevention system in relation 
to the specific operational characteristics of each 
company and its suitability for monitoring the so-
called relevant criminal risks in a concrete and ef-
fective manner.

In the preliminary phase, in particular, an analysis 
of the existing organisational and operational con-
text (as-is analysis) was carried out, aimed at un-
derstanding the governance structure, the organi-
sation of corporate functions, the main operational 
processes and relationships with third parties.

On the basis of this analysis, a risk assessment 
was carried out, aimed at identifying the areas and 
business processes potentially exposed to the risk 
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GENERAL INFORMATION, GOVERNANCE AND STRATEGY

INFORMATION ON CORPORATE GOVERNANCE

of the predicate offences set out in Legislative De-
cree 231/2001 being committed.

This work was carried out through interviews with 
department heads and a review of relevant compa-
ny documentation, enabling the identification of the 
main risk factors and existing control measures.

Subsequently, a gap analysis was carried out to 
compare the existing control system with the re-
quirements set out in the 231 legislation.

This analysis made it possible, amongst other 
things, to assess the adequacy of existing proce-
dures in relation to the identified risks, to identify 
any areas for improvement, and to define correc-
tive and supplementary measures in organisation-
al and procedural terms.

The 231 Model adopted by the companies of the 
Pittini Group is based on the principles of regu-
lation, traceability, segregation of duties, propor-
tionality and continuous monitoring, and is struc-
tured as follows:
•	 a General Section, which sets out the regulatory 

framework, the governance system, the role of 
the Supervisory Body, information flows, the dis-
ciplinary system and training activities;

•	 several Special Parts, dedicated to the various 
categories of predicate offences deemed relevant 
in relation to the activities carried out, setting out 
prevention protocols and expected conduct.

Each company has established its own Superviso-
ry Body (SB), appointed by its respective Board of 
Directors, which meets the requirements of auton-
omy, independence, professionalism and continui-
ty of action laid down by the legislation.
The SB oversees the effective implementation of 
the 231 Model, assesses its adequacy over time 
and promotes any updates in relation to organi-
sational changes, regulatory developments or the 
outcomes of control activities.

Once the Model 231 had been adopted, the subsid-
iaries provided each employee with the relevant 
training through dedicated face-to-face sessions, 
which is considered an essential tool for the effec-
tiveness of the model itself and for fostering a cor-
porate culture focused on risk prevention.
The Code of Ethics and the Organisation, Man-
agement and Control Model are available on the 
INAZ internal staff portal at https://www.pittini.it/
wp-content/uploads/Gruppo-Pittini-codice-etico.
pdf. All companies within the Pittini Group have 
also adopted, in accordance with Legislative De-
cree 24/2023, a Whistleblowing Platform that en-
ables third parties to report instances of unlawful 
conduct or breaches of the 231 Model and/or the 
Code of Ethics.

This system guarantees the confidentiality of the 
whistleblower’s identity and protection against 
any form of retaliation, discrimination or penali-
sation.
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INFORMATION ON CORPORATE GOVERNANCE

There are 40 members of the administrative bodies who hold executive positions, whilst the remaining 5 are non-executive 
members. The percentage of independent board members – that is, those who are non-executive and have no operational 
powers – is therefore 11.1 per cent. There are no employee representatives on the governance bodies. 

Details of the composition of these bodies are set out in the Appendix. 

The following chart illustrates the sectoral breakdown of the members of the Boards of Directors of the Group companies:
market, legal and corporate, industrial, and administrative and financial sectors:

Administrative and 
�nancial sectors

Industrial

Legal and
corporate

Market

0 2 4 6 8 10 12 14 16 18 20

With regard to all administrative and control bodies, thus 
also including the Boards of Statutory Auditors and the  
Supervisory Bodies, 10 per cent of members are women, 
whilst men account for the remaining 90 per cent. 

The Board’s gender diversity ratio stands at 4.4%.

The administrative function has been designated as the 
point of contact for sustainability issues. This function 
directs, coordinates and supervises processes relating to 
sustainability. In particular, it identifies relevant issues 
through the Double Materiality Analysis, initiates and 
supervises the collection of information in accordance 
with ESRS standards, and coordinates the annual draft-
ing of the Sustainability Statement.

The Board of Directors, in accordance with the Articles of 
Association, is vested with the broadest powers for the or-
dinary and extraordinary management of the Company; 
this body is granted all the powers necessary to achieve 
the Company’s objectives, with the exception of matters 
which, under current legislation or the Articles of Associa-
tion, are reserved for the Shareholders’ Meeting.
 
From the 2025 financial year onwards, the Board 
of Directors of Compagnia Siderurgica Italiana 
S.p.A. approves the Double Materiality Analysis, 
which includes material IROs.

As part of the process of aligning with the requirements 
set out by the CSRD and the ESRS, the sustainability 
plan is to be approved and integrated into the Company’s 
development plans, with its implementation subject to 
regular monitoring. 
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The Board of Directors of Compagnia Siderurgica Italia-
na S.p.A. is the central body of the Group’s governance 
system, as it holds the broadest powers for defining stra-
tegic, organisational and control policies. In particular, 
the Board plays a leading role in defining the policies and 
strategies aimed at achieving the company’s targets, in-
cluding those relating to sustainability. 
 
The composition of the administrative bodies of the 
Group companies is determined with a view to ensuring 
a broad and well-balanced range of expertise, includ-
ing in relation to sustainability issues. Members of the 
Boards of Directors who hold executive roles have ex-
tensive experience in the areas of operations, adminis-
tration, control and compliance. These are professionals 
with diverse backgrounds, capable of ensuring compli-
ance with environmental (climate change, circular econ-
omy), social (human rights, stakeholder engagement) 
and governance issues. 

This approach enables compliance with the new obliga-
tions introduced by Legislative Decree No. 125/2024, the 
conduct of an in-depth Double Materiality Analysis, and 
the definition of a control framework and operational 
guidelines for the preparation of sustainability reporting. 

The Board of Directors and management possess exper-
tise in sustainability matters consistent with the materi-
al issues identified for the company, particularly in the 
environmental and social spheres. Experience in indus-
trial sectors relating to natural resource management, 
sustainable finance and corporate social responsibility 
enables effective management of ESG risks and opportu-
nities. The available expertise is put into practice in the 
processes of strategic planning, risk management and 
monitoring of sustainability performance. 

The Group’s sustainability due diligence process is in-
tegrated into the sustainability reporting and reflected in 
the various sections of the document. In particular, the 
description of the process for identifying and assessing 
material impacts, risks and opportunities is set out in the 
‘Information on Strategy’ section (ESRS 2 IRO-1 data re-
quirement), whilst the related outcomes are described in 
ESRS 2 IRO-2. 
For each material issue, the Group sets out how it manag-
es impacts, risks and opportunities through disclosures 
relating to policies, actions, metrics and targets (ESRS 
2 MDR-P, MDR-A, MDR-M, MDR-T and thematic stand-
ards). Taken together, this information provides an inte-
grated overview of the various stages of the due diligence 
process, from the identification of impacts to the moni-
toring of performance.

Risks and internal controls relating to sustainability 
are managed through a set of operational and reg-
ulatory compliance safeguards. In particular, risk 
management operates on two levels: on the one hand, at 
plant level, there are staff dedicated to managing sus-
tainability issues, responsible for operational monitoring 
and the control of local parameters; on the other hand, at 
corporate level, central functions responsible for en-
suring coordination, the definition of guidelines and the 
monitoring of compliance with the applicable regulatory 
framework.

The control system is based on the continuous monitor-
ing of operational controls and the safeguarding of envi-
ronmental performance, as well as on the application of 
specific regulatory obligations, including those under the 
European Union Emissions Trading Scheme (EU ETS), 
which requires the monitoring, reporting and verifica-
tion of emissions.
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THE GROUP’S COMMITMENT 
TO CREATING ECONOMIC VALUE

GRI 201-1

Steel products are basic materials widely used across 
various manufacturing sectors and are virtually irre-
placeable in many economic sectors, including construc-
tion, mechanical engineering, the automotive industry, 
the manufacture of household appliances, shipbuilding, 
and the energy and transport sectors. 

The Pittini Group ensures corporate sustainability 
through the creation of economic value which also 
represents a shared value for its stakeholders. Based on 
the Income Statement in the Annual Financial Statements, 
it is possible to quantify the economic value generated and 
distributed, thereby illustrating the sharing of economic 
benefits with the main categories of stakeholders. 

2024 2025

Sales revenues in billions of Euro 1.86 1.98

DIRECTLY GENERATED ECONOMIC VALUE 2024 2025

Directly generated economic value corresponds to the wealth produced € 1,906,421 € 2,050,318

DISTRIBUTED ECONOMIC VALUE 2024 2025

These are the operating costs: personnel, financial charges... € 1,904,092 € 1,970,902

RETAINED ECONOMIC VALUE 2024 2025

It is the value generated minus the value distributed € 2,330 € 79,416

The data relating to the creation of economic value are reported:

In 2025, the Group faced significant challenges, in line 
with the overall trend in the Italian and European steel 
industry.
Energy costs and demand trends, together with rapid 
changes in the geopolitical landscape, have impacted 
financial results; however, the Group’s flexibility, 
adaptability and solid capital structure have 
enabled it to maintain high production stand-
ards and continue to invest in innovation and sustain-
ability. 
During the financial year, implementation of the Invest-
ment Plan continued, with the aim of strengthening the 
Group’s position in its key markets and further develop-
ing the vertical integration of the production chain.

Figures in thousands of euros
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THE GROUP’S COMMITMENT TO CREATING ECONOMIC VALUE

SUPPLIES, EXCLUDING THE PURCHASE OF SCRAP AND ENERGY 2024 2025

Percentage of turnover from supplies distributed to local suppliers 43% 44%

Percentage of turnover from supplies allocated to national suppliers 89% 88%

Percentage of turnover from supplies allocated to suppliers with 
operational headquarters abroad

11% 12%

The economic value generated was almost entirely distributed. The largest share of this value was allocated to suppliers, 
creating value throughout the supply chain. A significant portion was then allocated to the staff, whilst the share 
reserved for the public administration (in terms of taxes and operating tax charges) and lenders was the smallest. Resourc-
es for regional development and local communities were channelled through the Fondazione Gruppo Pittini, which was 
set up specifically for this purpose.

With regard to suppliers, the breakdown by geographical area of supplies, net of purchases of raw materials and energy, 
is set out below:

Distributed economic value

7,1%
Staff 

1,0%
Lenders

1,2%
Public administration 

90,7%
Suppliers
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THE FONDAZIONE GRUPPO PITTINI

Relations with communities

The Pittini Group’s focus on people within the organi-
sation also extends to its relationships with customers, 
suppliers, stakeholders and the communities affected 
by its activities. This approach is based on principles 
of transparency, accountability and ongoing dialogue 
throughout the entire value chain. The Group’s commit-
ment is reflected in its desire to actively contribute to 
the socio-economic development of the local areas in 
which it operates, by promoting skilled employment, 
supporting skills development and fostering the crea-
tion of shared value for the benefit of local communities. 
Through structured and long-lasting relationships, we 
operate as a responsible stakeholder, attentive to the ex-
pectations of local communities and focused on gener-
ating positive social impacts in the medium to long term.

The Group has defined strategic objectives aimed at 
striking a balance between economic development and 
Corporate Social Responsibility, with the aim of gener-
ating a positive and lasting impact on society. It is with-
in this context that the Fondazione Gruppo Pittini oper-
ates; this corporate non-profit organisation has, since 
2020, been entrusted by the Group with implementing 
initiatives in support of local people and communities. 
The Foundation’s commitment takes the form of both 
financial and ethical-social undertakings, through soli-
darity-based projects and targeted interventions, with 
a particular focus on issues relating to parenthood and 
situations of personal vulnerability.

The Fondazione Gruppo Pittini is the corporate foun-
dation of the Pittini Group, established in 2020 with the 
aim of giving concrete expression to the Group’s social 
commitment to the communities and regions in which 
it operates. 
Based in Osoppo, at the Group’s headquarters, the 
Foundation organises and supports initiatives dedicat-
ed to training, solidarity and the promotion of the local 
area, with a particular focus also on the Group’s em-
ployees and their families.

The Foundation’s activities are organised around three 
pillars – Education, Local Communities and Solidari-
ty – which guide the development of projects with the 
aim of generating social value, promoting community 
growth and supporting the education of the younger 
generation.

Training

The Fondazione Gruppo Pittini regards the education of 
the younger generation as one of the central elements of 
its work, with the aim of nurturing young people’s talent 
and fostering high-quality educational pathways, whilst 
strengthening the dialogue between schools, universi-
ties and the world of work.
The first project, launched in 2020, is the Pittini Chal-
lenge, which involves students from secondary schools 
and technical colleges in a challenge based on real-life 
business cases.

The students, organised into teams and supported by 
corporate mentors from the Pittini Group and school 
teachers, are tasked with devising innovative solutions 
to real challenges faced within the Group’s plants. The 
project fosters the development of transferable skills 
such as problem-solving, teamwork, process analysis, 
and planning and communication skills.

The initiative is complemented by a Campus pro-
gramme at the Pittini Group’s headquarters in Osop-
po, during which students alternate between visits to 
production facilities and dedicated classroom training 
sessions.

Each year, the Foundation awards scholarships to the 
most deserving students, recognising their commit-
ment, the originality of their ideas and the quality of the 
projects submitted.

The project received a Special Mention at the 2021 Dual 
Excellence Award, organised by the Italian-German 
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Chamber of Commerce (AHK Italien) with the support 
of the German Ministry of Education and Research and 
the German Office for International Cooperation in Vo-
cational Education and Training.

During the year, the Foundation also launched the first 
edition of the “Destinazione Futuro”project, an initia-
tive dedicated to the children of Pittini Group employ-
ees, with the aim of stimulating reflection, creativity 
and awareness of the world of work.
By creating an original piece of work – enhanced with 
drawings, photographs or prototypes – participants are 
asked to imagine their parents’ jobs within the Pittini 
Group and to reflect on how the working environment 
might evolve in the future, not least thanks to the op-
portunities offered by artificial intelligence. 
The competition is open to students aged between 10 
and 21 enrolled in lower and upper secondary school 
and features three different age-based categories, each 
associated with an educational prize.
The planned experiences include a cultural trip to Vi-
enna and two educational trips to Malta, designed to 
offer young people opportunities for personal and pro-
fessional growth, international exposure and the devel-
opment of language skills.
Through this initiative, the Foundation strengthens its 
ties with the families of the Group’s employees, pro-
moting educational experiences that combine culture, 
technology and human relationships.
The Foundation also supports the Uniud E-Racing 
Team, a group of students from the University of Udine 
competing in the European Formula Student Champi-
onship, helping to promote talent, technological inno-
vation and applied research.

Local Community

The Foundation promotes initiatives that enhance the 
local area and strengthen ties with local communities, 
with a particular focus on the areas where the Pittini 
Group operates its plants.

The “Divertiamoci a migliorare il Futuro” (Let’s Have 
Fun Improving the Future), project, now in its third year, 
has involved the students - from secondary schools in 
Gemona del Friuli - in activities promoting active cit-
izenship and the upkeep of public spaces. The young 
people took part in practical activities such as maintain-
ing green spaces, cleaning communal areas, repainting 
railings and planting trees, making a tangible contribu-
tion to the town’s appearance whilst developing a sense 
of civic duty, collective responsibility and team spirit. 

With this in mind, the Foundation also took part in the 
Environmental Day in the Rivoli di Osoppo Industrial 
Estate, promoting responsible behaviour and raising 
awareness amongst the Group’s staff about environ-
mental protection.

It also strongly supports local culture and artistic events 
through initiatives that enhance communities and fos-
ter relationships, learning and sharing. These include 
participation in the Illegio International Exhibition, 
which attracts visitors from across Italy and abroad 
every year, and the ‘Pignola in Blues’ music festival, 
thereby enriching the cultural offering and encouraging 
public participation.

Sport is a strategic area for the Foundation, regarded as 
a fundamental tool for social inclusion, personal growth 

and community building. Through 
sport, the Foundation promotes 
values such as collaboration, par-
ticipation, perseverance and re-
spect. To this end, the Foundation 
works closely with local sports 
associations active in various dis-
ciplines, helping to create further 
opportunities for participation and 
to foster the development of inter-
personal skills and integration. 

Among its concrete initiatives in 
support of safety, the Foundation 
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has collaborated with the Fire Brigade, reaffirming its 
solidarity with the firefighters who safeguard the com-
munity’s safety on a daily basis, whilst recognising their 
professionalism, dedication and civic responsibility.
The Foundation continues to support local nursery 
schools by promoting educational initiatives that nur-
ture the skills of the younger generation and strength-
en the dialogue between schools, the community and 
culture.

Solidarity

The Foundation supports initiatives aimed at solidar-
ity and helping people, with particular attention to 
vulnerable situations and the well-being of communi-
ties. Among the most significant projects is #IPawYou, 
which introduced Pet Therapy into the healthcare sec-
tor, representing one of the first structured initiatives of 
its kind in Italy.

The project was carried out in collaboration with the 
Friuli Centrale University Health Authority (ASU FC) 
and involved various facilities across the region. Nu-
merous interventions were carried out, which helped 
to improve patients’ quality of life, self-confidence 
and sense of responsibility, whilst fostering empathy 
amongst those involved and complementing and sup-
porting the work of healthcare professionals.

To further strengthen the project, ongoing training 
courses were launched at #IPawYou, with the aim of 
further strengthening and structuring the pet therapy 
service, thereby helping to create a network of qualified 
practitioners in Animal-Assisted Interventions (AAI). 
The training programme, lasting a total of 197 hours, 
will be divided into three levels – preparatory, basic and 
advanced – and will enable participants to obtain the 
qualification of Dog Assistant in Animal-Assisted Inter-
ventions, with subsequent registration in the Ministry 
of Health’s national ‘Digital Pet’ database.
The training will be delivered in collaboration with the 
Autonomous Region of Friuli Venezia Giulia and with 
the involvement of Officina Pittini per la Formazione 
(OPF), building on the activities launched with #IP-
awYou and ensuring the quality and structure of inter-
ventions within the healthcare sector.

The Foundation also focuses on the internal communi-
ty of the Pittini Group. Among the initiatives promoted 
is the “Il Giardino del Futuro” (Garden of the Future) 
project, dedicated to employees’ children: every new 
birth is celebrated with the donation of a tree and prac-
tical support, emphasising the value of parenthood and 
the growth of the younger generations. 

It offers financial support to staff facing particularly 
difficult personal or family circumstances, reaffirming 
its commitment to standing by people even in times of 
vulnerability.

The Foundation also participates in and supports 
sporting initiatives with charitable aims, such as the 
Udine Telethon Relay and the Straverona, events that 
combine sporting activity, collective participation and 
support for scientific research, thus bringing together 
sport, social commitment and solidarity.
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THE GROUP’S COMMITMENT TO CREATING ECONOMIC VALUE

ENVIRONMENTAL INVESTMENTS

€ 16.44 million
Energy production 

from renewable sources

€ 7.6 million
Energy efficiency

€ 4.7 million
Improving resource efficiency€ 3.34 million 

Process electrification

The Group’s capital expenditure for the 2025 financial year totalled 94 million euros, of which 32 million were attribut-
able to environmental protection measures:
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THE GROUP’S COMMITMENT TO CREATING ECONOMIC VALUE

RESEARCH AND DEVELOPMENT ACTIVITIES

The Group also continues to invest in research and 
development activities aimed, in particular, at 
improving the efficiency of production process-
es, through collaborative research projects developed 
at an international level and supported by the Euro-
pean Commission’s Framework Programme for 
Research and Development (Horizon Europe) and 
the sector-specific Research Fund for Coal and Steel 
(RFCS).
During the financial year 9 research and develop-
ment projects were active. The main topics covered 
relate to:

	J �the use of digital tools to create Digital Product 
Passport e Digital Material Passport;

	J �optimising the use of biogenic materials in steel-
making processes as a substitute for fossil-based 
materials;

	J �the implementation of remote and virtual systems 
for process monitoring and optimisation;

	J �reducing the environmental impact of noise 
sources;

	J �the use of hydrogen in steelworks and rolling 
mill production processes;

	J �expanding and optimising the use of recycled 
materials in steelworks processes.

Within the reporting document, the sections dealing 
with the various topics include specific focus on certain 
projects that have seen significant developments during 
the financial year.
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TO STRATEGY

SBM-1, SBM-2, SBM-3, IRO-1, IRO-2

BUSINESS SECTORS
SBM-1

The Pittini Group is Italy’s leading producer of hot-
rolled long steel products for the construction and 
mechanical engineering sectors. The steelworks 
and rolling mills, which produce reinforcing bars for 
reinforced concrete in the form of bars, coils and wire 
rod, are closely integrated with cold-working 
operations, which produce finished products such as 
electro-welded mesh and trusses, flat-rolled products, 
drawn wire and copper-clad wire.

The Group’s strong international focus has also driven 
its growth through external expansion, with the acqui-
sition of manufacturing companies in Slovenia, Austria, 
the Czech Republic and Slovakia, and the establishment 
of sales offices in Switzerland and Germany. 

The business sectors in which the Group’s companies op-
erate are as follows:

Construction Industry
The Group stands out for its contributions to the innova-
tions introduced over time in this sector: 

	J �the industrialisation of reinforcement with the in-
troduction of truss and electro-welded mesh to the Ital-
ian market; 

	J �the introduction of the HD brand synonymous with 
high-ductility steel developed for earthquake-resist-
ant construction;

	J �the first manufacturer to produce hot-rolled coils, 
setting a new benchmark in the sector with Jumbo®, 
round bars for reinforced concrete supplied in coils, 
which since 2015 have also been available in a 5-tonne 
version, reducing waste and better meeting the logis-
tical and production needs of partners.

Reinforcing steels have obtained EPD (Environ-
mental Product Declaration) certification. 

Mechanical Engineering
The Group is a leading player in the European market 
for the production of high-quality wire rod with 
low, medium and high carbon content. The wire rod 
produced at the Osoppo and Verona plants is used in 
the mechanical engineering industry, where it is trans-
formed into a wide range of everyday products. The 
wire rod produced at both plants has obtained 
EPD (Environmental Product Declaration) cer-
tification. 

Road surfacing
The Group provides a range of solutions for the con-
struction of roads and viaducts that stand out for their 
sustainability, innovation and ease of installation. In 
particular, Pittini is among the first steel producers to 
reinterpret the production cycle from a circular 
economy perspective, utilising industrial res-
idues for new applications. Non-metallic residues 
from the electric furnace are the subject of ongoing stud-
ies and research, which led in 2009 to the development 
of this material into a fully-fledged product certified un-
der the Granella® brand. This product is used as an ag-
gregate in the construction of bituminous surfacing, ce-
ment-bound mixtures and cement-stabilised mixtures, 
enabling the replacement of high-quality natural aggre-
gates such as basalt, diabase and porphyry. In this way, 
millions of tonnes of industrial residues, which would 
otherwise have been sent for disposal, are processed into 
a new product, becoming a valuable component in nu-
merous new projects, with a clear positive environmen-
tal benefit. 
Granella® was the first steel industry aggregate 
to have a certified environmental product dec-
laration. 
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Cold-drawn and cold-rolled steel
The Group’s vertical integration process aimed to ex-
pand its product range with a wide selection of drawn 
and cold-rolled steels. These SIAT-branded products 
are intended for the window and door, household ap-
pliance, automotive and construction industries. Their 
versatility is such that cold-rolled flat steel is used in 
the production of enamelled hobs as well as for rein-
forcing and protecting offshore subsea cables. 

Welding wires 
Drawing on nearly 50 years’ experience, the PITTARC 
division has developed technologies, plant and produc-
tion processes that make it a leader in the welding 
wire sector, using wire rod sourced from the Pittini 
Group’s steelworks. The welding wires are intended for 
the mechanical engineering industry, pressure vessels, 
piping (particularly in the Oil & Gas sector), the energy 
sector, and heavy and light structural steelwork.

THE PRODUCTION CYCLE

Steel, an alloy composed mainly of iron and carbon, is one of the cornerstones of a country’s industry, with its 
production reflecting the level of industrialisation.
There are two main methods for producing steel: the blast furnace (BOF) and the electric arc furnace (EAF). In 
the blast furnace process, iron ore and coke are used to produce pig iron, which is then transformed into steel 
in converters. In contrast, the EAF uses recycled ferrous materials to produce steel. This technology is con-
sidered the most sustainable and environmentally friendly, as it allows for more efficient energy management 
and a significant reduction in emissions compared to the blast furnace, serving as an example of the circular 
economy.
Furthermore, according to reference data reported by the IeA (Iron and Steel Technology Roadmap), the energy 
intensity and associated carbon dioxide emissions into the atmosphere for the production of one metric tonne 
of steel using an electric arc furnace (EAF) are considerably lower – between 70% and 85% lower – than for steel 
production based on the basic oxygen furnace (BOF) process.

Indicator BOF EAF

CO2 1.9–2.3 t/t 0.3–0.6 t/t

Energy 20–25 GJ/t 3–6 GJ/t

EAF Advantage — −70/85%

In Europe, 55% of steel production comes from the BOF process (source: Eurofer, ‘European Steel in Figures 
2025’) and, according to the IeA and Eurofer, a transition to electric arc furnace steel production is necessary to 
achieve the ‘Fit for 55’ and ‘Net Zero 2050’ targets.
The production processes implemented by the Group are based on electric arc furnace technology. The plants, 
including steelworks, hot rolling mills, cold-forming facilities (such as the production of electro-welded mesh, 
coiled steel and rolled/drawn products) and plants for the production of aggregates, feature extremely high 
technological standards and significant levels of automation, in which, today, the human role focuses on high 
value-added supervisory activities, contributing to greater productivity, efficiency and quality of the finished 
products.
The strategy implemented by the Group is aimed both at continuously improving safety standards and work-
ing conditions, and at preparing the production facilities for the digital transformation of the manufacturing 
industry. Ongoing investment in increasingly efficient and sustainable technologies is aimed at reducing en-
vironmental impact, optimising the use of resources and strengthening the long-term competitiveness of our 
industrial model.
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The figure illustrates each 
stage of the production 
process, from the input of 
raw materials to the output of 
the final product.

*

* A detailed description of the incoming materials is provided on page 72.
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KEY SECTORS
SBM-1

As mentioned above, the Group’s main target markets 
are the construction, infrastructure and mechanical 
engineering sectors. The Group is the leading domestic 
producer of non-alloy steel wire rod, with a 47% market 
share, and ranks among the top producers of reinforcing 
bars for reinforced concrete, with a 26% share.2 

The Group does not market products or offer services 
that are prohibited in the countries in which it operates. 

The primary sector in which it operates is the steel in-
dustry, which accounts for 73% of its revenue. 
This sector encompasses the production of steel from 
ferrous scrap and the hot-working of this scrap to pro-
duce rolled products, which are then packaged in various 
formats depending on their end use. The steel sector is 
the one with the greatest impact in terms of sus-
tainability and is therefore considered to be of the 
greatest material significance. 

The remaining 14% of revenue is generated by the sale of 
cold-worked products, produced through straighten-
ing, rewinding and welding processes. 

Finally, a residual share of less than 10% is generated 
through cold drawing and cold rolling processes 
which have a lower environmental impact. Within the 
context of these latter processes, it is worth noting the 
significance of the environmental impacts associated 
with certain preparatory chemical treatments, includ-
ing acid pickling. These processes result in emissions 
into water and require careful management of effluents, 
which is ensured through the integrated environmental 
authorisation systems in place at the relevant plants. 
The remaining portion of revenue relates to the sale of 
other products and activities with a lower environmen-
tal impact.

The Group is highly integrated across its vari-
ous constituent companies. In particular, it should 
be noted that cold-working processes constitute genu-
ine vertical integration with respect to hot-working pro-
cesses. Indeed, cold-working processes are carried out 

using wire rod produced in the Group’s own hot-work-
ing processes.

The Group does not operate in the fossil fuels sector and 
therefore has no revenue relating to such activities. 

The subsidiary S.I.A.T. S.p.A. has implemented an ad-
vanced process for the regeneration of spent acids, which 
enables them to be converted into ferrous sulphate rather 
than being disposed of. This approach, which represents 
a concrete example of the circular economy and environ-
mental sustainability, yields a high-quality raw mate-
rial that can be reused in the agricultural and con-
struction sectors.
Thanks to this process, 958 tonnes of ferrous sulphate 
were produced and sold during the 2025 financial year. A 
residual component of revenue is therefore linked to the 
sale of chemical products: €135,269.07.

73%
Steel sector

14%
Cold-worked
products

10%
Cold drawing
and cold 
rolling 
processes

3%
Products and services

with a lower 
environmental impact

0,00708%
Chemicals

The Group is not active in the controversial arms sector or 
in the cultivation and production of tobacco and therefore 
does not generate revenue from related activities.

2  Data taken from Congiuntura Siderurgica of Federacciai 2025.
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PRODUCT CERTIFICATIONS
SBM-1

In line with the Group’s management philosophy, the 
quality of the product is not measured solely on the ba-
sis of its functional characteristics and technical reli-
ability, but its environmental impact is also assessed. 
This approach enables the Group to offer customers 
products that meet not only performance standards but 
also those of environmental sustainability. In line with 
this strategy, the Group has set itself the objec-
tive of voluntarily certifying its products to the 
standard in order to meet the needs of its customers 
in its target markets, namely the domestic market and 
Central Europe.

The EPD (Environmental Product Declaration) is 
a third-party verified environmental product dec-
laration compliant with the UNI EN ISO 14025:2010 
standard and forms part of the European Union’s envi-
ronmental policies. This certification assesses the en-
vironmental impact of products through a life-cycle 
analysis, examining all stages of production, from the 
extraction of raw materials to final disposal. The results 
are summarised using a series of environmental indica-
tors, such as the Global Warming Potential (GWP), ex-
pressed in CO₂ equivalent per tonne of product.

The Pittini Group’s EPD-certified products in-
clude wire rod, round bar, electro-welded mesh, 
rewound coils, and the Granella® and Siderlime® 
aggregates. The latter are the first products made from 
non-metallic steelworks residues to receive a certified 
environmental declaration in Italy. 

The EPD, issued by ICMQ (the Institute for Certification 
and Quality Marking for the construction sector), certi-
fies that PITTINI products comply with the environmen-

tal requirements of the CAM (Minimum Environmental 
Criteria) Decrees for Construction and Roads. It is pub-
lished by the Italian programme operator EPDITALY.

EPDs are recognised throughout Europe and in the 
main non-European countries. This means that the in-
formation they contain is reliable and comparable at an 
international level, making it easier for consumers and 
businesses to make informed decisions about the sus-
tainability of products.

In addition, hot-rolled products have undergone Prod-
uct Carbon Footprint (PCF) assessments certified by 
TÜV. The PCF quantifies the greenhouse gas emissions 
generated throughout the entire life cycle of a product or 
service. The calculation is based on the ISO 14067 stand-
ard, which sets out the requirements and guidelines for 
quantifying the carbon footprint of products and utilises 
the Life Cycle Assessment methodology. 

The Pittini Group’s steel products for the construction in-
dustry comply with current regulatory requirements and 
help to promote a construction model based on sustain-
ability, circularity and environmental responsibility. The 
Construction Environmental Criteria (CAM) represent a 
strategic benchmark in the development of solutions for 
the construction sector.

These tools enable the environmental impact of prod-
ucts to be measured and communicated transpar-
ently, providing a competitive advantage and ensuring 
that the products meet rigorous international environmen-
tal standards. They also allow for the analysis of Scope 3 
emissions at the finished product level, identifying areas 
where action is needed along the production chain.

OVER 

65%
OF CONSOLIDATED 
TURNOVER COMES FROM 
THE SALE OF EPD-CERTIFIED 
PRODUCTS 


67%
OF CONSOLIDATED 
TURNOVER COMES FROM 
THE SALE OF UNI PDR 
88-CERTIFIED PRODUCTS 



 

61% 
OF CONSOLIDATED 
TURNOVER COMES 
FROM THE SALE OF ISO 
14021-CERTIFIED PRODUCTS 


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S.I.A.T. S.I.A.T. S.I.A.T. S.I.A.T. S.I.A.T.

Drawn wire
Cold 
Rolled Flat

WELDING WIRE

GMAW*

WELDING WIRE 

SAW*
Copper-coated 

wires*

EPD - ENVIRONMENTAL PRODUCT DECLARATION

* Certificate to be issued in 2026.

To date, no regulatory definition of ‘green steel’ has 
been established; such a designation must be attribut-
ed to products based on their actual carbon footprint. 
Although recent attempts to introduce a standard ap-
proved at European level have not been successful, it 
is believed that, looking ahead, European and national 
regulations will introduce binding minimum criteria 
or performance classes capable of driving demand for 
green steel products. This will enable a move beyond 
the simple approach of the most economically advan-
tageous tender in public procurement and the award-
ing of specific incentives based on the product’s per-
formance class. For this reason, the environmental 

footprint is becoming increasingly important in 
the Group’s key markets, particularly in Europe, as it 
already enables steel products with a lower climate im-
pact to be more easily recognised in the market.
 
With this in mind, the Group is increasingly turning to 
tools that can guarantee transparency and certify the 
low-emission characteristics of its products, thereby en-
abling it to better meet its customers’ needs in this regard.

The aim is therefore to maintain and extend 
product certifications to all the Group’s key en-
tities.

Ferriere Nord,
Acciaieria 
di Verona Ferriere Nord

Ferriere Nord
BSTG*

Ferriere Nord, 
Siderpotenza Ferriere Nord Ferriere Nord

Ferriere Nord, 
Siderpotenza Ferriere Nord

Wire rod Jumbo® Mesh Steel in rebars
Streched 
steel in coils Granella® Siderlime®Lattice girder
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Ferriere Nord,
Acciaieria 
di Verona Ferriere Nord Ferriere Nord

Ferriere Nord, 
Siderpotenza Ferriere Nord Ferriere Nord

Ferriere Nord, 
Siderpotenza

Wire rod Jumbo® Mesh
Streched 
steel in coils Granella®

CONTENT % OF RECYCLED MATERIAL ISO 14021

CONTENT % OF RECYCLED MATERIAL UNI PDR 88:2020

Ferriere Nord,
Acciaierie 
di Verona

Ferriere Nord,
Acciaierie 
di Verona

Ferriere Nord

Ferriere Nord

Ferriere Nord

Ferriere Nord

Ferriere Nord, 
Siderpotenza

Ferriere Nord, 
Siderpotenza

Ferriere Nord
Ferriere Nord,
Acciaierie di Verona

Wire rod

Wire rod

Jumbo®

Jumbo®

Mesh

Mesh

Steel in rebars

Steel in rebars

Steel in rebars

Lattice girder

Lattice girder

Streched 
steel in coils

PRODUCT CARBON FOOTPRINT ISO 14067
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Steel production within the Pittini Group is based on the principles of the circular economy; our main raw material is 
recycled steel, which is given a new lease of life within our steelworks. The entire production process, from the incoming 
inspection of raw materials right through to the finished and dispatched product, is tracked and monitored within our 
management systems.

Our quality laboratories assess the products on a daily basis to verify compliance with the regulations of the countries 
of destination. Traceability is guaranteed by the label affixed to each product, which includes an identification code, the 
quality grade as specified by the standard, regulatory references, dimensional specifications, a barcode and the logos of the 
certifying bodies’ certificates. The accuracy of the labelling is verified by inspection and certification bodies.

Below is an overview of the Group’s management system certifications: 

Environment Sector

UNI EN ISO 14001:2015

•	 Ferriere Nord S.p.A. 
•	 Acciaierie di Verona S.p.A. (Verona)
•	 Siderpotenza S.p.A. (Potenza)
•	 S.I.A.T. S.p.A.
•	 La Veneta Reti S.r.l.
•	 STEELAG Bànovce S.r.o.

Reg. CE 1221/2009 (EMAS)
•	 Ferriere Nord S.p.A. 
•	 Acciaierie di Verona S.p.A. (Verona)

Reg. 333/11
•	 Ferriere Nord S.p.A. 
•	 Acciaierie di Verona S.p.A. (Verona)
•	 Siderpotenza S.p.A.

Energy Sector Energia UNI CEI EN ISO 50001:2018

•	 Ferriere Nord S.p.A. 
•	 Acciaierie di Verona S.p.A. (Verona)3

•	 Siderpotenza S.p.A.
•	 S.I.A.T. S.p.A.3

•	 La Veneta Reti S.r.l.

Quality Management 
Systems

UNI EN ISO 9001:2015

•	 Ferriere Nord S.p.A. 
•	 Acciaierie di Verona S.p.A. (Verona)
•	 Siderpotenza S.p.A. (Potenza)
•	 S.I.A.T. S.p.A.
•	 La Veneta Reti S.r.l.
•	 STEELAG Bànovce S.r.o.

Occupational Health 
and Safety Management 
Systems

UNI EN ISO 45001:2023

•	 Ferriere Nord S.p.A. 
•	 Acciaierie di Verona S.p.A. (Verona)
•	 La Veneta Reti S.r.l.
•	 Siderpotenza S.p.A.
•	 S.I.A.T. S.p.A.

UNI10617:2019 •	 Ferriere Nord S.p.A. 

Competence of Testing and 
Calibration Laboratories

ACCREDIA accreditation according to Standard 
UNI CEI EN ISO IEC 17025:2005

•	 Ferriere Nord S.p.A. 
•	 Siderpotenza S.p.A.

3  Certification obtained following the close of the 2025 financial year.

PROCESS CERTIFICATIONS
SBM-1
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THE SMARTCHAIN RESEARCH PROJECT

In 2024, the European research project SMARTChain 
“Seamless Digital Integration in Steel Value Chain for 
High Quality Final Products”, was launched as part of 
the Horizon Europe programme, with the aim of ena-
bling the digital integration of the steel supply chain to 
improve quality, efficiency and sustainability through 
secure data sharing, traceability and AI/ML tools. 

The Group involves Acciaierie di Verona S.p.A. and 
S.I.A.T. S.p.A. as steel producers and users along 
the production chain, with the aim of correlating up-
stream process parameters with downstream qual-
ity and defects, and supporting targeted corrective 
and optimisation measures.

Through the implementation of quality and defect 
detection systems, information will be gathered to 
create a Digital Material Passport (DMP) and a Digi-
tal Product Passport (DPP), which will enable mate-
rial traceability and process optimisation. Through 
a dedicated platform supported by a robust data ar-
chitecture, it will be possible to exchange informa-
tion that will ultimately enable process optimisation, 
leading to an efficiency increase of up to 20 per cent 
and a consequent reduction in energy consumption 
and climate-changing emissions.

The project is currently in the full implementation 
phase, and data collection campaigns are under-
way at the plants to enable advanced analysis and 
traceability.
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THE VALUE CHAIN
SBM-1

The Pittini Group’s business model is based on vertical 
integration, which enables it to manage all stages of the 
production cycle in-house: smelting using an electric arc 
furnace, hot rolling, and cold working of steel products 
for the construction, mechanical engineering and infra-
structure markets. This structure ensures operational 
continuity and quality control, supporting the Group’s 
initiatives in the areas of sustainability, energy efficiency 
and the circular economy.

Pittini’s value chain encompasses the procurement of 
goods and services (including inbound and outbound 
logistics), production processes, product placement on 
the market, and the product’s use and end-of-life phases. 
The value chain did not undergo any significant changes 
during 2025, nor did the Group’s business relationships.

Pittini’s supply chain comprises global suppliers 
of goods and services. With a view to risk mitigation, 
a ‘local-for-local’ supply approach is prioritised wherever 
possible. Geographically, there is a slightly higher pro-
portion of domestic suppliers, both in terms of the value 
of purchases and the number of suppliers within Italy.

The most significant and important procurement cat-
egory is raw materials, particularly the procurement of 
scrap and energy, which account for 72 per cent of total 
expenditure. Suppliers of consumables and services, on 
the other hand, make up the majority of all suppliers, al-
though their total procurement value is lower than, for 
example, that of raw materials.

The scrap supply chain – from upstream to down-
stream – includes suppliers involved in the collection 
and sorting of the material. The Group’s companies 
are structured in such a way as to be able to pro-
cess both scrap waste and material classified as 
an ‘end-of-waste’ product in accordance with Di-
rective 2008/98/EC and EU Regulation 333/2011. 
The Pittini Group operates downstream in the scrap 
production chain, as it does not own any collection or 
treatment facilities.

The Group intends to play an active role in this context, 
contributing to global efforts towards the sustainable 
management of the recycling process, whilst continual-
ly seeking production processes that enable the optimal 
use of recycled material, even where quality standards 
are low.

Another significant element in the Group’s value chain, 
particularly in terms of its indirect impacts, is energy 
commodities.
The Group’s companies, which operate in hot-working 
processes, are in fact energy-intensive, both in terms of 
electricity and natural gas consumption. The strategic 
importance of energy necessitates a relationship with 
the main Italian operators, who are able to guarantee 
the availability of these resources to meet the production 
continuity needs of the Group’s plants.

With the aim of promoting the procurement of re-
newable energy, the Group’s companies have been de-
veloping specific investment projects in this area for sev-
eral years now. Furthermore, with effect from the 2025 
financial year, the Group’s companies have entered into 
specific agreements under the so-called ‘energy release’ 
scheme pursuant to Decree-Law 181/2023 and Ministeri-
al Decree No. 268 of 23 July 2024, as updated by Minis-
terial Decree No. 204 of 29 July 2025, which supports 
energy-intensive companies in their ecological 
transition by establishing new renewable energy 
generation facilities.

In order to ensure security of supply, the Group adopts 
risk mitigation strategies based on the diversification of 
raw material sources, long-term supply agreements and 
the ongoing assessment of the quality, reliability and of 
the supply chain, reinforced by the vertical integration of 
production activities. 

The economic, social and environmental sustainability 
of the raw materials supply chain is one of the Group’s 
priorities.
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The figure below illustrates the structure of the Pittini Group’s value chain, from the procurement stage through to the 
end of the product’s life cycle:

• Procurement
Scrap suppliers 

Producers of auxiliary materials
Suppliers of recovered materials from other cycles

Energy source producers and transporters
Suppliers of technologies and plant

Inbound logistics
Road transport

Rail transport

Production cycle
Steelworks and Rolling Mills
Aggregate production plants

Cold-forming

Outbound logistics
Road transport 

Rail transport

Market
Construction

Mechanical engineering 
Road surfacing

Circular economy
Production waste

Recovery
Recycling

External parties  
to the Pittini Group

Internal work�ow
within the Pittini Group

The Pittini Group focuses on sustainable raw materials, recycling 
and industrial symbiosis to reduce its environmental impact. As 
steel production is energy-intensive, the company has adopted 
the ISO 50001-certified system to constantly monitor and opti-
mise energy consumption at its main plants.

The Group considers logistics to be essential for competitiveness 
and economic impact. By responding to customer needs and 
seeking sustainable solutions, the company has expanded its use 
of rail transport, achieving significant results in reducing the en-
vironmental impact of its distribution flows.

The company manages the entire production cycle: hot-rolling 
transforms scrap steel into billets, round bars and wire rod; 
cold-rolling produces mesh and lattice structures. The three 
main steelworks integrate both processes, whilst the other sites 
focus exclusively on cold-rolling. 

The Pittini Group optimises outbound logistics by raising cus-
tomer awareness and adopting digital solutions. In Verona, new 
software automates the flow of vehicles and personnel, reducing 
congestion at the plant and cutting external traffic and emissions 
for greater sustainability. 

Pittini’s products serve a wide range of sectors: steel is essential 
for construction and infrastructure, whilst wire rod supplies the 
mechanical engineering and automotive industries. Thanks to a 
reimagined production cycle, the Group also offers sustainable 
solutions for the construction of roads and viaducts.

Steel is a durable material that can be recycled indefinitely. 
Thanks to electric arc furnace (EAF) technology, the Pittini 
Group transforms scrap steel into new steel. Through its ‘Zero 
Waste’ project, the company recovers production residues, trans-
forming them into resources for new sectors.

This model places the Pittini Group at the heart of the long steel 
supply chain, with a direct role in both the processing stages and 
in serving the end-use sectors.
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EcoTransIT World Logo

Gentile Cliente,
il Libro Bianco sui trasporti formulato dalla Commissione Europea prevede obiettivi 
ambiziosi in termini di riduzione dell’impatto ambientale dei trasporti. 
Entro il 2030, il 30% dei traffici merci stradali superiori a 300 km dovranno passare ad altre 
modalità (tra cui la ferrovia), il 50% entro il 2050. 
Nel 2025, molte tonnellate di CO2 sono state risparmiate all’ambiente anche grazie 
all’entità rilevante dei vostri traffici ferroviari, dei quali vi trasmettiamo il calcolo di 
impatto ambientale.
Molto ancora si può fare. Mercitalia Rail è al vostro fianco per studiare soluzioni a basso 
impatto ambientale, che diano ampio respiro al vostro business e il giusto spazio 
all’ambiente.

Cordiali saluti,
Francesco Pagni

54,069
LORRIES AVOIDED 
THANKS TO THE EXPANSION
OF RAIL TRANSPORT



-90%
REDUCTION IN CO2 EMISSIONS  
THANKS TO THE DECISION TO 
TRANSPORT GOODS BY RAIL



33,760
METRIC TONNES OF CO2 
NOT EMITTED THANKS 
TO THE CHOICE OF RAIL 
TRANSPORT



Source: Mercitalia Rail, data referred to Pittini Group, 2025.
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Bureau Veritas Italia SpA dichiara che Compagnia Siderurgica Italiana SPA (Ferriere 
Nord, Acciaierie di Verona, Siderpotenza) nel 2025 ha correttamente applicato il seguente 

Disciplinare Privato:   
 

DISCIPLINARE PRIVATO PER LA CORRETTA APPLICAZIONE DEL DYNAMIC 
DISCOUNTING rev.1 del 28/11/2025 

 
 

Le attività di verifica di Bureau Veritas hanno permesso di verificare il seguente claim di 
Compagnia Siderurgica Italiana SPA (Ferriere Nord, Acciaierie di Verona, 

Siderpotenza) 
 

“Nel 2025 la nostra organizzazione, tramite il proprio programma di Dynamic Discounting, si 
è impegnata a sostenere finanziariamente il 50% dei fornitori PMI ricorrenti provenienti 

dall’Italia rendendo disponibili al pagamento anticipato le fatture da questi emesse, a tassi di 
sconto inferiori rispetto alla media di mercato” 

 
 

Le attività di verifica sono state eseguite nel rispetto del regolamento  
Bureau Veritas Italia IT-QHSE-REG-02.TQR I&F rev.05 del 29/05/2023 e IT-CER-REP-46_CS Rev.01 del 29/09/2017  
 
 
 

 
 
 
 
 
 
N° Dichiarazione - Revisione: IT348839/D – Rev.01   del: 25/02/2026 
                                                                                                                                  
        
 
 
 
                                       

Gloria Focetola – Local Technical Manager 
 
 
 

Ferriere Nord, Acciaierie di Verona and 
Siderpotenza are committed to providing 
financial support to at least half of their 
regular SME suppliers, by offering to pay 
their invoices in advance at discount rates 
below the market average.
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The Group’s role within the economic and social context is 
linked to its ability to create lasting value, through sustain-
able growth that balances the interests and expectations of 
those with whom the Group interacts. 

The Pittini Group attaches particular importance 
to its relationship with stakeholders, which it pur-
sues on an ongoing basis.

The interrelationships between stakeholders are analysed 
in detail in order to manage relations with them effectively 
and with a view to creating lasting and shared value. Dia-
logue, interaction and engagement are tailored to the spe-
cific consultation needs dictated by the type of stakeholder 
and include meetings, trade fairs and industry events, as 
well as visits to the Group’s facilities.

The feedback received from stakeholders has helped to 
assess priorities for action, influencing the relevance of 
sustainability issues and the development strategy. In-
deed, the interests and opinions of key stakeholders were 
analysed as part of the Double Materiality Analysis pro-
cess, as detailed in the relevant section, during which 
the identification of impacts was informed by activities 
aimed at identifying, preventing and mitigating negative 
impacts on the environment and people associated with 
the company’s own operations, as well as by the findings 
from stakeholder engagement activities carried out dur-
ing the year.

STAKEHOLDER ENGAGEMENT 
SBM-2

GENERAL INFORMATION, GOVERNANCE AND STRATEGY
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Description of the main stakeholders
involved:

	J �Pittini staff: The Group recognises its people as the 
main driver of the success of its business activities and, 
for this reason, considers the development of internal 
skills to be fundamental. In every role and at every level, 
the professional contribution of employees sup-
ports the implementation of corporate strate-
gies and the achievement of long-term objectives.

	J �Customers: The relationship with customers shapes 
the quality of products and services and is a key factor in 
continuous improvement across the entire val-
ue chain. The Group works to ensure reliability, tech-
nical support and consistent responses to market needs. 

	J �Financial market participants: The Group main-
tains ongoing dialogue with financial market partici-
pants based on transparency, fairness and regulatory 
compliance, ensuring a timely and comprehen-
sive flow of information on the company’s perfor-
mance and consolidating relationships founded on trust 
and market best practices.

	J �Local communities and institutions: Interaction 
with local communities and institutions is character-
ised by listening, collaboration and responsibili-
ty, with the aim of contributing to the sustainable de-
velopment of local areas and safeguarding the social, 
economic and environmental needs of the communi-
ties in which the Group operates. 

	J �Industry stakeholders: The Group actively engages 
in dialogue with stakeholders and associations with-
in the steel supply chain, sharing technical stand-
ards, regulatory developments and responsible 
practices, with a view to supporting the sector’s com-
petitiveness and overall sustainability.

	J �Suppliers: Collaboration with suppliers is based on 
reliability, transparency and the joint develop-
ment of expertise, ensuring quality, continuity and 
accountability throughout the entire supply chain.

In 2025, a number of initiatives were carried out to involve 
stakeholders in the Group’s activities. Specifically: 35 guid-
ed tours of the plants were organised, involving 155 guests, 
including customers, suppliers, agents, students and part-
ners in research projects in which the Group participates. 
Other opportunities for engagement with stakeholders in-
cluded major international trade fairs in which the Group’s 
companies took part.

Types of stakeholders:

Employees, Trade unions

Financial operators

Customers

Local communities, institutions, 
schools, media

Suppliers

Industry associations, 
international organisations
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The table below summarises all stakeholder categories and the methods used to engage with them:

STAKEHOLDERS ENGAGEMENT METHODS AIMS RESULTS

Employees

Welfare and wellbeing programmes. 

Channels for listening to employees – 
The suggestion box.

Annual Performance Appraisal 
System Performance.

Training activities to acquire/enhance 
skills.

Initiatives aimed at promoting internal 
mobility.

Green mobility.

Professional development.

Work-life balance. Employee 
wellbeing. Reducing staff turnover. 

Increased attractiveness.

Employer branding.

Promoting skills development.

Talent retention.

Development of training programmes.

Development of employee support 
programmes.

Strengthening safety-related activities.

Employee contribution to ESG 
activities through the implementation 
of winning projects from the 
‘Suggestion Box’.

Trade unions

Participatory consultation and 
ongoing dialogue with employee 
representatives, through briefings 
and multi-level negotiation forums, 
in line with the identified industrial 
relations model. 

Promoting the widest possible 
sharing of the Company’s strategic 
objectives, through the planned 
implementation of information and 
consultation mechanisms.

Defining solutions capable of 
balancing production, industrial 
and commercial needs with the 
sustainable development of the 
business and employment, including 
with a view to fully utilising people 
and their skills.

Definition and implementation of 
agreed solutions covering both 
remuneration and regulatory 
measures (flexible working hours, 
remote working, training, welfare), 
the latter also designed with a view 
to with a particular focus on and 
support for parenthood, the birth rate, 
vulnerable situations and care needs.

Suppliers

Financial support tools. 

ESG performance assessment.

Promotion of sustainability 
throughout the supply chain.

Meetings at the Group’s plants.

Improving the performance and 
sustainability of the supply chain.

Support in the implementation of 
best practices.

Improving relations with suppliers.

Launch of initiatives to support the 
supply chain.

Industry 
associations

Membership of regional and sectoral 
associations within the Confindustria 
system.

Participation in the governing bodies 
of regional Confindustria associations 
and Federacciai.

Thematic technical groups at national 
and local level.

Events, workshops and publications.

Dialogue and discussion between 
companies on issues of common 
interest and the promotion of these 
issues within local, national and EU 
institutions.

Sharing and developing best 
practices and environmental solutions 
for the sector, as well as in the field 
of training.

Greater understanding and uptake 
among businesses of new trends in 
human capital management.

Strengthening the education system 
(universities/technical colleges) to 
support youth employability.

Customers

Market research, and engagement 
with customers at trade fairs and 
events.

Customer satisfaction surveys carried 
out on an ongoing basis by Group 
companies, whose management 
system complies with the ISO 9001 
standard.

Establishment of a network of agents 
formed through specific events on 
the Group’s strategy.

Understanding customers’ needs and 
priorities, including in relation to new 
sustainable products.

Building strong and lasting 
relationships with customers.

Focus on solutions and products 
demanded by the market.
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STAKEHOLDERS ENGAGEMENT METHODS AIMS RESULTS

Financial 
operators

Regular communication with financial 
stakeholders on strategic, financial 
and ESG issues, including through 
specific meetings.

Proactive and transparent 
communication with all financial 
stakeholders, with a view to 
enhancing mutual understanding 
of each other’s perspectives and 
creating value in the medium to long 
term.

Drafting of disclosure documents 
that are well-received by the 
financial community in terms of 
transparency and proactive voluntary 
communication.

International 
organisations

Participation in European research 
programmes.

Implementation of energy efficiency 
projects.

Participation in national and 
international research projects, 
working groups and multi-sector 
consultations.

Enhancing the Group’s positioning.

Development, integration and 
validation of innovative technologies.

Development of new sustainable, 
high-efficiency and low-carbon 
technologies.

Reducing the carbon footprint of our 
plants.

Focus on issues of strategic interest.

Identifying new skills in various areas 
of interest.

Assessing the level of maturity of 
enabling technologies for various 
applications.

The need for optimised management, 
leading to improved energy efficiency 
in production facilities.

Traditional and 
digital media

Production of articles and 
traditional content in line with the 
communication strategy.

Production of multimedia content.

Improving the Group’s positioning on 
traditional channels and various social 
media platforms.

Brand establishment.

Increased media interest in the 
Group.

Central and local 
government 
bodies

Participation in working groups with 
representatives from institutions and 
industry.

Participation in public-private working 
groups to develop initiatives, plans 
and policies, including at European 
level.

Promoting the Group’s policies and 
reputation.

Communicating the Group’s 
priorities and interests to external 
stakeholders.

Consolidation of the Group’s image.

Universities, 
schools and 
research 
institutes

Research projects and collaborations.
Initiatives in support of schools and 
academia.
Provision of free educational 
resources.

Development of innovative and 
sustainable solutions.

Promoting career paths and the 
development of STEM skills.

Guiding students in their choice of 
STEM educational and university 
pathways.

Strengthening of partnerships with 
universities and research centres in 
Italy and across Europe.

Expansion of initiatives with 
secondary schools and technical 
colleges.
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With regard to taking into account the interests and 
opinions of key stakeholders concerning the company’s 
strategy and business model, it should be noted that the 
Board of Directors of Compagnia Siderurgica Italiana 
S.p.A. reviews and takes note of the Double Material-
ity Analysis (DMA), ensuring that stakeholders’ expec-
tations are adequately assessed within decision-making 
processes. 

The Double Materiality Analysis used to identify and as-
sess relevant impacts, risks and opportunities en-
ables the company to draw up its roadmap in re-
lation to ESG objectives, thereby taking into account 
the interests and expectations of key stakeholders. The 
process, updated for the current year, involved a number 
of internal and external stakeholders, including employ-
ees, senior management, banks, suppliers and customers, 
through structured consultation activities, in particular 
via dedicated surveys, aimed at gathering input for the as-
sessment of material issues.

The information gathered provides a key basis for identify-
ing priority environmental, social and governance issues, 
as well as for defining the scope of the information to be 
reported. Stakeholders’ expectations are primarily 
reflected in the Group’s focus on the continuous 
improvement of operational performance and in 
the setting of strategic priorities. Details regarding 
the active management of impacts, risks and opportuni-
ties can be found in the relevant sections.

With regard to the description of how the Board of Di-
rectors, Management and the Internal Audit and Con-
trol are informed about stakeholders’ views and inter-
ests concerning the company’s sustainability impacts, 
it should be noted that these bodies receive regular up-
dates through the preparation and presentation of the 
Sustainability Report, which serves as a structured tool 
for summarising and communicating the outcomes of 
stakeholder engagement and the key issues that have 
emerged. 
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DOUBLE MATERIALITY ANALYSIS
SBM-3

Methodology applied in the 
Double Materiality Analysis

The Double Materiality Analysis carried out by the Pit-
tini Group is based on a methodology that integrates 
impact materiality (inside-out) and financial materiali-
ty (outside-in), with a view to identifying and assessing 
the most significant impacts, risks and opportunities. In 
particular, the analysis considers, on the one hand, cur-
rent and potential impacts – both positive and negative 
– including those along the upstream and downstream 
value chain; and, on the other hand, the risks and op-
portunities that may generate financial effects, influenc-
ing the financial position, economic performance, cash 
flows, access to credit and the cost of capital over time.

The assessment process is based on criteria relating 
to the magnitude and probability of the effects. 
With regard to impacts, magnitude is analysed by con-
sidering parameters such as scale, scope and irreversibil-
ity, combined with the probability of occurrence across 
different time horizons (short, medium and long term). 
As regards risks and opportunities, the assessment is 
carried out on the basis of the scale of the potential finan-
cial effects and their relative probability of occurrence, 
taking into account the Group’s operational characteris-
tics and the external environment.
The nature of the effects is assessed by distinguishing be-
tween negative impacts, positive impacts, risks and oppor-
tunities, as well as according to the relevant time horizon.

The results of the analysis are presented in a matrix, 
which allows the two dimensions of materiality to be 
assessed for each issue. Issues that are significant in at 
least one of the two dimensions are considered material 
and included in the reporting.

The process is supported by the involvement of key inter-
nal and external stakeholders.

The prioritisation of impacts within the Pittini Group’s 
Double Materiality Analysis is carried out on the basis 
of a combination of the severity of the impacts and 
their likelihood of occurrence.

Taking into account severity, scope and irreversibility, 
these elements are combined with the likelihood of oc-
currence across different time horizons (short, medium 
and long term), through the assignment of scores on 
assessment scales defined within the adopted method-
ology. The assessment is supported by a methodological 
approach that involves stakeholders through surveys tai-
lored by category, using assessment methods consistent 
with relevant best practices. A similar approach is adopt-
ed for the assessment of financial materiality, in which 
risks and opportunities are analysed on the basis of the 
scale of the financial effects and the relative probability 
of occurrence.

Based on these assessments, a materiality threshold 
of 2.5 on a scale of 1 to 5, as defined within the adopt-
ed methodology – is applied, enabling the identification 
of ESG issues deemed relevant for reporting purposes. 
In particular, issues that exceed this threshold are clas-
sified as material and form the basis for identifying the 
impacts, risks and opportunities to be reported. The as-
sessment of whether the threshold has been exceeded is 
carried out by considering the dimensions of analysis 
jointly, ensuring consistency and traceability in the pro-
cess of selecting material issues.

The Pittini Group’s Double Materiality Analysis process 
considers the impacts in which the organisation is in-
volved throughout the entire value chain, including both 
its own operations and its upstream and downstream 
business relationships.

The impacts, risks and opportunities have been formu-
lated by taking into account both positive and negative 
effects, both current and potential, in relation to the 
characteristics of the steel sector and the Group’s busi-
ness model.

The assessments were developed on the basis of this ex-
tended scope and subsequently validated through the 
involvement of internal and external stakehold-
ers, in order to ensure their consistency and relevance to 
the operational and market context.



Stakeholder engagement in the analysis process is achieved 
through consultation activities aimed at gathering input on 
the relevance of ESG issues. In particular, surveys tailored 
to different stakeholder categories including senior man-
agement, banks, employees, customers and suppliers were 
conducted with the aim of gathering assessments regard-
ing the impacts, risks and opportunities associated with the 
various ESRS sub-themes.

The feedback gathered is used to support the overall ma-
teriality assessment, providing useful insights into the 
perception and significance of potential impacts on peo-
ple and the environment.

The process also involved an external consultancy firm 
specialising in strategic sustainability, which supported 
the methodological structuring of the analysis and the 
conduct of the double materiality assessment.

The Pittini Group identifies and assesses risks and op-
portunities that may have financial implications based 
on an analysis of its operational activities, the charac-
teristics of its production model and the relevant exter-
nal context. In this context, consideration is given to 
both internal factors, relating to production processes, 
and external factors, such as changes in the regulatory 
framework and market conditions.

The assessment of risks and opportunities is car-
ried out using an approach that combines qualitative and 
quantitative elements. In particular, risks and opportuni-
ties are analysed in terms of the magnitude of their poten-
tial effects and the probability of their occurrence, using 
assessment scales that allow them to be classified into dif-
ferent levels of significance. This approach supports prior-
itisation, enabling the identification of the most significant 
risks and opportunities in terms of their potential impact 
on the Group’s economic and financial performance.

Risks and opportunities are monitored through continu-
ous oversight at operational level, supported by the mon-
itoring of environmental and energy performance and by 
internal control activities. Assessments are updated over 
time, taking into account changes in the regulatory and 
market environment, with the support of dedicated cor-
porate functions.

The Pittini Group considers the relationships between 
environmental impacts, operational dependencies and 
financial risks and opportunities as part of its overall as-
sessments. In particular, the main impacts generated by 
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production activities and dependencies on key resourc-
es are analysed as factors with the potential to generate 
economic and financial effects.

In this context, the identified impacts and dependencies 
are used as a basis for identifying risks and opportunities. 
For example, emissions associated with production pro-
cesses and dependence on energy sources give rise to risks 
linked to changes in the regulatory framework and the dy-
namics of operating costs, including obligations under the 
EU ETS. At the same time, the characteristics of the pro-
duction model – characterised by high emissions and high 
energy consumption – result in a significant impact both 
in terms of climate change and, more generally, in terms 
of pollution and environmental effects. The application of 
circular economy principles and the use of ferrous scrap 
are considered enabling factors for identifying opportuni-
ties related to resource efficiency and the transition to low-
er-carbon production models.

These relationships are consistently taken into account 
within the framework of the double materiality analy-
sis, which supports the integration of impact assessment 
with the identification of risks and opportunities.
The Group is exposed to a wide range of risks that may 
affect its objectives and results. Risk analysis and man-
agement processes are therefore systematically imple-
mented, including the relevant mitigation measures in 
accordance with applicable regulations and standards, 
with the aim of assessing the likelihood of occurrence 
and the associated impacts. The risk assessment is sup-
plemented, for purely financial risks, by the more com-
prehensive disclosures provided in the consolidated 
financial statements and, for sustainability risks and 
opportunities linked to financial materiality, by the in-
formation set out in the relevant section of the Consoli-
dated Sustainability Report. 

In the process of identifying, assessing and managing ma-
terial impacts, risks and opportunities, the Pittini Group 
uses parameters defined on the basis of an integrated anal-
ysis of the its operating context and the relevant sector.

The identification of material impacts, risks and oppor-
tunities (IROs) was supported by an external consultan-
cy firm, which applied methodologies consistent with the 
EFRAG guidelines, based on the combined use of pub-
licly available market analyses and proprietary content. 
These analyses enabled the integration of sector-specific 
evidence, benchmarks and ESG drivers relevant to the 
Double materiality framework.
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In particular, the assessment is based on factors such 
as the characteristics of the production and business 
models, market dynamics and trends, as well as develop-
ments in the current and prospective regulatory frame-
work, including the applicable regulatory mechanisms.
The parameters thus defined form the information basis 
for the assessments carried out and are applied consist-
ently with the approach adopted in the double material-
ity analysis.

In line with the new methodological framework adopted, 
during the financial year the process for identifying and 
assessing impacts, risks and opportunities with financial 
implications was updated in accordance with the new 
Double Materiality Analysis introduced by the 
Group. The most recent review of the process took place 
in 2025 and involved a recalibration of the assessment cri-
teria and the mapping of material issues. Periodic reviews 
are planned, as well as further adjustments should there 
be updates to the regulatory framework or the ESRS. 

The disclosure requirements identified through the dou-
ble materiality analysis are indicated in the heading of 
each paragraph in which they are discussed. 

Results of the Double Materiality Analysis
The results of the Double Materiality Analysis have 
enabled the identification of the impacts, risks and op-
portunities (IROs) deemed most relevant to the Pittini 
Group for the purposes of sustainability reporting. As 
part of the process, approximately 30 impacts, 30 risks 
and 30 opportunities were identified and assessed, 
encompassing both positive and negative impacts, as 
well as financial risks and opportunities, formulated 
taking into account the characteristics of the steel sec-
tor, the Group’s business model, market evidence and 
the methodological guidelines set out by the ESRS.
The assessment was carried out using a structured 
and predominantly quantitative approach, which ena-
bled the feedback gathered from internal and external 
stakeholders to be translated into standardised and 
comparable scores. The results obtained were subse-
quently compared against a materiality threshold de-
fined within the adopted methodology, allowing for 
the transparent and consistent identification of the 
IROs considered material for reporting purposes. In 
line with the principle of fair presentation and with the 
aim of providing a comprehensive picture of its sus-
tainability profile, the Group supplements the results 
of the Double Materiality Analysis with further qual-
itative and quantitative information deemed relevant 

to understanding its ESG performance, including with 
regard to issues that did not exceed the materiality 
threshold but which are nonetheless monitored and 
managed within the framework of the company’s pro-
cesses and management systems.

The environmental issues identified as material include 
climate change (ESRS E1), pollution (ESRS E2), bi-
odiversity and ecosystems (ESRS E4), as well as re-
source use and the circular economy (ESRS E5).

These issues are material in relation to atmospheric 
emissions, energy consumption and the use of raw ma-
terials in production cycles. They are also linked to the 
potential impacts on ecosystems arising from industri-
al activities and the value chain. 

Current negative environmental impacts are linked to 
the operation of production facilities, which involves at-
mospheric emissions, energy consumption and the use 
of resources in energy-intensive steelmaking processes; 
these activities are, however, carried out in compliance 
with the limits set by applicable legislation. With regard 
to people, current negative impacts are linked to the op-
erational risks typical of steelmaking contexts, particu-
larly in relation to health and safety at work. Given the 
nature of its production activities, the Group pays close 
attention to these areas through continuous monitoring 
and the adoption of prevention and mitigation measures, 
as detailed in the section “Information on people’”.

The negative impacts highlighted above, when properly 
managed, enable the introduction of mitigation meas-
ures which, in certain cases, may also lead to increased 
efficiency in production processes and the optimisation 
of resource use, including through the integration of 
circular economy practices. The issue relating to the 
workforce (ESRS S1) has been identified as material, as 
it is closely linked to the nature of the Group’s industrial 
activities. This area is a key focus for the Pittini Group, 
in relation to which the Group has, over time, developed 
a set of initiatives and safeguards aimed at ensuring ad-
equate working conditions and protecting the health and 
safety of its employees.

The impacts are mainly concentrated within the 
Group’s own operations, particularly in its indus-
trial plants, which represent the primary source of 
these impacts, although they are also considered along 
the value chain, in line with the approach adopted in the 
double materiality analysis.
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TOPIC SUB-THEME SUB-THEME DESCRIPTION MATERIAL IMPACT MITIGATION MEASURES MATERIAL RISK MATERIAL OPPORTUNITY SCOPE 

E
S

R
S

 E
1

Climate Change

Adaptation to climate change

Measures implemented to address the 
current and future effects of climate change, 
such as extreme weather events or rising 
sea levels.

Stricter climate regulations 
increase operational and 
compliance risks, potentially 
reducing competitiveness.

Regulatory developments and 
infrastructure investment are driving 
demand for certified and sustainable 
steel, creating opportunities as a 
supplier in the climate transition.

Own 
Operations

European regulations on 
decarbonisation may give rise 
to operational risks, production 
restrictions and higher compliance 
costs for high-emission 
companies.

- Value Chain 

Climate change mitigation

Actions aimed at reducing greenhouse gas 
emissions and limiting global warming, for 
example by improving energy efficiency or 
using renewable energy sources.

Greenhouse gas emissions resulting from 
logistics and production processes. 

The adoption of energy-efficient technologies, the 
optimisation of the supply chain and the use of energy 
from renewable sources enable the Group to contribu-
te to climate change mitigation through its operations.

Stricter climate regulations 
increase operational risks linked 
to technological adjustments, 
with possible negative impacts on 
competitiveness.

Decarbonisation and the adoption 
of low-emission technologies 
enable access to funds and 
preferential financing, strengthening 
competitiveness and appeal to ESG 
investors.

Own 
Operations

Energy

Methods of energy supply, consumption 
and efficiency, with a focus on the use of 
renewable sources and the reduction of 
waste.

The steel industry is energy-intensive in 
terms of both electricity and natural gas 
consumption.

Significant improvements in energy efficiency across 
production processes and business operations – achie-
ved through measures aimed at reducing energy con-
sumption, increasing self-generation of energy from 
renewable sources, and integrating technologies with 
low environmental impact – enable the Group to con-
tribute to the sustainable use of energy, reducing its 
ecological footprint and promoting energy resilience.

Energy price volatility and 
increases, combined with 
potential supply disruptions, 
increase operational risks and 
squeeze margins.

Access to renewables and on-
site energy generation allows for 
diversification of supply, reduced 
operating costs and enhanced 
sustainability.

Own 
Operations

E
S

R
S

 E
2

Pollution Air pollution
Management of emissions of pollutants into 
the atmosphere in order to prevent harm to 
human health and the environment.

The steel industry has a significant impact 
in terms of emissions.

The adoption of advanced technologies and sustai-
nable practices to minimise emissions, improve effi-
ciency and exceed the minimum performance require-
ments set by regulations, has a positive impact on the 
protection of people and the environment, contributing 
to public health and long-term sustainability.

Own 
Operations

E
S

R
S

 E
4

Biodiversity and 
Ecosystems

Impacts on the extent and 
condition of ecosystems; 
Impacts on and dependencies 
regarding ecosystem services

Monitoring the effects of business activities 
on natural ecosystems, taking into account 
any dependencies of business activities on 
them.

The use of recycled materials reduces 
ecosystem degradation and improves 
regulatory compliance, opening up 
access to recognised environmental 
certifications.

Value Chain 

E
S

R
S

 E
5

Circular 
Economy

Resource flows, 
including resource use 

Management of resource flows through the 
promotion of efficient use, the reduction of 
waste and the minimisation of environmental 
and social impacts.

The steel industry makes significant use 
of resources.

The implementation of a production process based 
on an electric arc furnace, using mainly scrap metal, 
enables the Group to significantly reduce the pressure 
on natural resources, optimising resource use through 
the reuse of materials and minimising the inflow of 
new resources, thereby contributing to greater sustai-
nability of the production cycle.

The use of scrap and secondary 
materials promotes the circular 
transition, reducing costs, 
dependence on virgin resources and 
ensuring compliance with regulatory 
requirements.

Own 
Operations

E
S

R
S

 S
1

Local 
workforce

Working conditions

Promoting health, safety and wellbeing 
in the workplace amongst the company’s 
workforce, including working hours, 
workloads and contractual conditions.

Steelmaking processes involve complex 
working environments.

The adoption of technologically advanced plant and 
continuously updated operational practices enables 
the Group to improve health and safety standards in 
the workplace.

Improved health and safety standards 
reduce operating costs (absenteeism, 
accidents, staff turnover) and 
facilitate access to public funding and 
incentives.

Own 
Operations

At the same time, the Pittini Group has also identified 
a series of material risks and opportunities linked to its 
operational activities, arising from the environmental 
and social issues identified as material in the Double Ma-
teriality Analysis.

The risks are mainly linked to the high energy intensity 
of production processes, the resulting exposure to ener-
gy costs and availability, as well as compliance with an 
ever-changing regulatory framework, including the ob-
ligations under the EU ETS, which may affect operating 
costs and business continuity.
The opportunities, on the other hand, relate to im-

proving the efficiency of production processes, 
reducing energy consumption and optimising 
the use of resources – factors that can translate into 
tangible economic benefits, including the containment 
of operating costs and an improvement in the Group’s 
competitiveness.

Risks also arise predominantly in the Group’s own opera-
tions, with particular reference to its industrial plants, al-
though they are also considered throughout the value chain.

In line with the ESRS principles, the materiality of is-
sues may stem from both material impacts and finan-
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E
S

R
S

 E
1

Climate Change

Adaptation to climate change

Measures implemented to address the 
current and future effects of climate change, 
such as extreme weather events or rising 
sea levels.

Stricter climate regulations 
increase operational and 
compliance risks, potentially 
reducing competitiveness.

Regulatory developments and 
infrastructure investment are driving 
demand for certified and sustainable 
steel, creating opportunities as a 
supplier in the climate transition.

Own 
Operations

European regulations on 
decarbonisation may give rise 
to operational risks, production 
restrictions and higher compliance 
costs for high-emission 
companies.

- Value Chain 

Climate change mitigation

Actions aimed at reducing greenhouse gas 
emissions and limiting global warming, for 
example by improving energy efficiency or 
using renewable energy sources.

Greenhouse gas emissions resulting from 
logistics and production processes. 

The adoption of energy-efficient technologies, the 
optimisation of the supply chain and the use of energy 
from renewable sources enable the Group to contribu-
te to climate change mitigation through its operations.

Stricter climate regulations 
increase operational risks linked 
to technological adjustments, 
with possible negative impacts on 
competitiveness.

Decarbonisation and the adoption 
of low-emission technologies 
enable access to funds and 
preferential financing, strengthening 
competitiveness and appeal to ESG 
investors.

Own 
Operations

Energy

Methods of energy supply, consumption 
and efficiency, with a focus on the use of 
renewable sources and the reduction of 
waste.

The steel industry is energy-intensive in 
terms of both electricity and natural gas 
consumption.

Significant improvements in energy efficiency across 
production processes and business operations – achie-
ved through measures aimed at reducing energy con-
sumption, increasing self-generation of energy from 
renewable sources, and integrating technologies with 
low environmental impact – enable the Group to con-
tribute to the sustainable use of energy, reducing its 
ecological footprint and promoting energy resilience.

Energy price volatility and 
increases, combined with 
potential supply disruptions, 
increase operational risks and 
squeeze margins.

Access to renewables and on-
site energy generation allows for 
diversification of supply, reduced 
operating costs and enhanced 
sustainability.

Own 
Operations

E
S

R
S

 E
2

Pollution Air pollution
Management of emissions of pollutants into 
the atmosphere in order to prevent harm to 
human health and the environment.

The steel industry has a significant impact 
in terms of emissions.

The adoption of advanced technologies and sustai-
nable practices to minimise emissions, improve effi-
ciency and exceed the minimum performance require-
ments set by regulations, has a positive impact on the 
protection of people and the environment, contributing 
to public health and long-term sustainability.

Own 
Operations

E
S

R
S

 E
4

Biodiversity and 
Ecosystems

Impacts on the extent and 
condition of ecosystems; 
Impacts on and dependencies 
regarding ecosystem services

Monitoring the effects of business activities 
on natural ecosystems, taking into account 
any dependencies of business activities on 
them.

The use of recycled materials reduces 
ecosystem degradation and improves 
regulatory compliance, opening up 
access to recognised environmental 
certifications.

Value Chain 

E
S

R
S

 E
5

Circular 
Economy

Resource flows, 
including resource use 

Management of resource flows through the 
promotion of efficient use, the reduction of 
waste and the minimisation of environmental 
and social impacts.

The steel industry makes significant use 
of resources.

The implementation of a production process based 
on an electric arc furnace, using mainly scrap metal, 
enables the Group to significantly reduce the pressure 
on natural resources, optimising resource use through 
the reuse of materials and minimising the inflow of 
new resources, thereby contributing to greater sustai-
nability of the production cycle.

The use of scrap and secondary 
materials promotes the circular 
transition, reducing costs, 
dependence on virgin resources and 
ensuring compliance with regulatory 
requirements.

Own 
Operations

E
S

R
S

 S
1

Local 
workforce

Working conditions

Promoting health, safety and wellbeing 
in the workplace amongst the company’s 
workforce, including working hours, 
workloads and contractual conditions.

Steelmaking processes involve complex 
working environments.

The adoption of technologically advanced plant and 
continuously updated operational practices enables 
the Group to improve health and safety standards in 
the workplace.

Improved health and safety standards 
reduce operating costs (absenteeism, 
accidents, staff turnover) and 
facilitate access to public funding and 
incentives.

Own 
Operations
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cial risks and opportunities. The absence of material 
impacts for certain issues does not imply the absence 
of impacts associated with the activities of the Group, 
which operates in the steel and metallurgical sector.
These sectors are of significant environmental impor-
tance. For this reason, the Group endeavours to adopt the 
latest technical and plant engineering solutions to reduce 
impacts on key environmental matrices such as water re-
sources, atmospheric emissions, CO₂ emissions and the 
consumption of raw materials. These negative impacts 
cannot be eliminated entirely, as they are inherently linked 
to the management of industrial processes, but they can 
be significantly reduced by adopting state-of-the-art tech-

nologies available on the market, which are increasingly 
geared towards environmentally friendly innovation.
Below is a summary table of the ESRS themes and the 
related impacts, risks and opportunities (IROs) iden-
tified as material for the Group. The table summarises 
only those IROs which, following the quantitative as-
sessment process and stakeholder engagement, have ex-
ceeded the materiality threshold defined by the Group 
and are therefore considered relevant for the purposes 
of sustainability reporting. The table does not include 
the additional IROs analysed as part of the Double Ma-
teriality Analysis which did not reach the level of signif-
icance required for classification as material.
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The material impacts, risks and opportunities iden-
tified by the Pittini Group primarily influence opera-
tional decisions and investments relating to production 
processes.

In particular, exposure to energy costs and regu-
latory obligations, including those under the EU 
ETS scheme, drives the Group towards efficien-
cy-enhancing measures. These measures are aimed 
at reducing consumption and improving production and 
environmental performance. At the same time, the Group 
integrates technical solutions designed to enhance prod-
uct sustainability, contain operating costs and optimise 
the use of production inputs.

This takes the form of an operational approach based 
on the principles of continuous improvement, in line 
with the Deming cycle. This approach translates into the 
gradual implementation of plant modernisation projects, 
improvements in energy efficiency and the adoption of 
“Zero Waste” initiatives aimed at reducing waste. 
These initiatives reinforce the integration of environ-
mental and regulatory factors into the Group’s industrial 
decisions, with positive effects on operational efficiency 
and overall competitiveness.

Finally, the Group plans to introduce mitigation actions 
related to the gradual adoption of technologies and 
process efficiency improvement measures. These 
initiatives contribute to reducing consumption 
and environmental impacts and to improving 
operating conditions, with favourable effects 

on both the environment and people, as part of a 
continuous improvement approach.
The material impacts identified stem directly from the 
characteristics of the Group’s business model and the 
way in which its operational activities are carried out. 

On the one hand, steel production using electric arc 
furnaces (EAFs), which is highly energy-intensive, 
is the source of environmental impacts linked to energy 
consumption and atmospheric emissions. At the same 
time, the predominant use of ferrous scrap as the main 
production input and the integration of circular economy 
principles into processes help to generate positive im-
pacts, in terms of reducing reliance on natural raw 
materials and optimising resource use.

The Group’s material impacts are therefore closely linked 
to production choices and the structural characteristics 
of its industrial model, rather than to factors external to 
its operational scope.

The Pittini Group is directly involved in material im-
pacts primarily through its operational activities, with 
particular reference to the steel production processes 
carried out in its industrial plants, from which the en-
vironmental and social impacts identified in the Double 
Materiality Analysis originate.

The upstream and downstream value chains are 
considered within the scope of the Double Ma-
teriality Analysis, although there is no evidence 
of a significant concentration of impacts arising 
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from specific business relationships.
With regard to the expected financial effects associated 
with material risks and opportunities, the Group does 
not, at present, provide a quantification of the impacts 
on indicators such as economic performance, financial 
position or cash flows.

Such quantitative information is not currently available 
as the analyses required to determine the financial ef-
fects with precision have not yet been systematically im-
plemented at Group level. In this context, any estimates 
would be characterised by a high level of measurement 
uncertainty, such as to compromise their reliability and 
usefulness for decision-making purposes.

The Group plans to progressively develop internal 
methodologies and capabilities for quantifying finan-
cial effects in the coming financial years, partly in line 
with the evolution of the processes of integration be-
tween sustainability analysis and economic and finan-
cial planning.

The Pittini Group assesses the ability of its business 
model to manage the main material risks and opportuni-
ties in light of the characteristics of its production model.

The model, which is based on the use of electric arc fur-
naces (EAFs) and the predominant use of ferrous scrap, 
is characterised by a significantly lower emissions 
intensity compared with traditional production 
cycles. This helps to reduce exposure to risks associat-
ed with resource supply and contributes to the re-

silience of the business model in the context of 
the transition towards lower-carbon production 
systems.

At the same time, the Group manages risks linked to 
the energy intensity of its processes and the regulatory 
environment through continuous operational oversight, 
based on monitoring environmental and energy perfor-
mance and implementing efficiency measures, supported 
by corporate functions dedicated to tracking regulatory 
developments.
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Several years ago, the Pittini Group launched a compre-
hensive digital transformation programme that is pro-
gressively being rolled out across all business processes 
and all Group companies, with the aim of simplifying, 
standardising and automating operational activities, im-
proving overall efficiency and creating the conditions to 
capitalise on the opportunities offered by technological 
advancements.
It is within this context that the NEXT project is being 
implemented, aimed at overhauling the Group’s applica-
tion platforms through the adoption of an integrated en-
terprise resource planning (ERP) system. The new ERP 
system is a key enabler for structured growth, supported 
by a robust, scalable IT infrastructure capable of sustain-
ing the Group’s accelerated expansion. The chosen solu-
tion, SAP, is used by leading international organisations 
and sets the standard for process integration and data 
governance. The ongoing implementation reinforces the 
Group’s digital transformation journey, preparing it to 
meet future challenges.

DIGITAL TRANSFORMATION, 
CYBERSECURITY AND 
ARTIFICIAL INTELLIGENCE

CYBERSECURITY
In a global context characterised by a constant 
rise in cyber threats, cybersecurity is a critical fac-
tor for the Pittini Group’s resilience and business 
continuity. The manufacturing sector, in particu-
lar, is among those most exposed to cyber risks, 
making the protection of corporate systems and 
data an essential element in safeguarding the 
business and sensitive information.

Cybersecurity management is therefore an inte-
gral part of the Group’s strategic planning and is 
structured around four main areas:
•	 data and system protection, through the adop-

tion of advanced security measures;
•	 risk management, through structured process-

es for identifying and mitigating threats;
•	 incident management, through the establish-

ment of plans and procedures for the preven-
tion of and response to security incidents;

•	 a culture of security, promoting awareness and 
the involvement of all stakeholders.

These initiatives are developed across four key 
areas – organisation, people, technology and 
operational technology (OT) security – within an 
integrated approach that takes into account both 
technological and organisational and cultural as-
pects.
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The Group also continues to formalise policies 
and procedures consistent with the latest Eu-
ropean cybersecurity regulations, in support 
of the measures adopted in the IT and OT do-
mains. Particular attention is paid to training 
and awareness-raising activities, extended to all 
employees, with ongoing programmes aimed at 
strengthening the ability to recognise and pre-
vent cyber risks. The protection of devices and 
the IT perimeter is ensured by advanced techno-
logical solutions, including those based on artifi-
cial intelligence, capable of proactively monitor-
ing any anomalies. Finally, a strategy has been 
defined to strengthen the security of industrial 
environments, aimed at a gradual reduction of 
risks within production.

ARTIFICIAL INTELLIGENCE
For the Pittini Group, Artificial Intelligence repre-
sents a strategic lever in support of digital trans-
formation and sustainable development. The 
Group approaches this field with a structured 
and responsible approach, recognising that the 
adoption of AI is not solely about technology, but 
also involves organisational, process-related and 
cultural aspects.

Initiatives in the field of Artificial Intelligence are 
aimed at:
•	 improving the quality of decision-making pro-

cesses through more advanced use of data;
•	 increasing operational efficiency and levels of 

automation;
•	 supporting predictive analytics and perfor-

mance monitoring;
•	 strengthening control, security and reliability 

measures for information systems.

The Group has embarked on a process to estab-
lish a dedicated governance framework, with the 
aim of ensuring strategic consistency, risk man-
agement, measurable benefits and the integration 
of Artificial Intelligence solutions with the Group’s 
digital platforms, in particular the new ERP sys-
tem and Business Intelligence tools.

Artificial Intelligence is therefore being devel-
oped as a value enabler in the medium to long 
term, in a progressive and responsible manner, 
in close synergy with the digital transformation 
programme, the NEXT project and cybersecurity 
initiatives, contributing to the Pittini Group’s so-
lidity, competitiveness and sustainability.
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The Group has always paid close attention to sustainability 
issues, with particular reference to the environmental im-
pacts of its industrial activities, energy consumption and 
emissions, the circular economy and sustainable finance. 
The management of these activities is entrusted to specific 
departments at both individual company and corporate 
levels, where guidelines and procedures are established 
to monitor specific KPIs related to ESG issues. Based on 
these activities, a Transition Plan is currently being drawn 
up to set medium- to long-term objectives, building on the 
expertise and know-how acquired over time. This plan 
considers not only the effects on climate change, but also 
the impacts across all environmental matrices within a 
broader framework of industrial sustainability.

The Group has embarked on a process of progressively 
integrating climate issues into its operational strategies, 
by identifying levers for decarbonisation and implement-
ing environmental initiatives. The main actions relate to 
improving the energy efficiency of production process-
es, reducing CO₂ emissions, environmental protection 
and the efficient use of resources, including through the 
adoption of lower-impact technological solutions and the 
optimisation of consumption.

CLIMATE CHANGE
E1-1, E1-3, E1-4, E1-5, E1-6, E1-7, E1-SBM-3, E1-IRO-1

In this context, a structured assessment of full alignment 
with scenarios limiting global warming to 1.5°C is not yet 
available; this will be examined in greater depth in the 
coming financial years. 

As part of the Group’s investment plans, projects that 
focus on energy efficiency and the reduction of cli-
mate-changing emissions, environmental protection and 
the efficient use of resources are regularly identified. The 
programme of activities related to sustainability issues is 
constantly evolving over time in order to better respond 
to the needs that are progressively identified. Investment 
projects related to environmental issues currently un-
derway amount to €238 million over a timeframe 
of approximately five years, extending to the finan-
cial year 2030. 

FINANCIAL RESOURCES 
ALLOCATED TO THE ACTION PLAN (CAPEX) 

€238 MILLION 



Energy ef�ciency and CO2 emission 
reduction targets

Environmental
protection

Ef�cient use 
of resources

176 millions 38 millions 24 millions

These investments are focused as follows:
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This is a significant commitment involving the Group’s 
main companies, which the Group also fulfils through 
the use of financial instruments based on the achieve-
ment of specific ESG KPIs, such as:

	J Water consumption;
	J Atmospheric emissions;
	J Product certification;
	J Greenhouse gas emissions;
	J Energy management system certification.

As at the end of the current financial year, the total fi-
nancial outlay on the the investment plan amount-
ed to €51.8 million million relates to physical assets 
currently in operation across the Group’s various com-
panies, whilst €27.9 million relates to projects already 
underway but not yet completed. 

The majority of the resources allocated to re-
ducing energy consumption and greenhouse gas 
emissions is due to the energy-intensive nature 
of the Group’s industrial activities, with a consequent im-
pact on the environmental footprint, particularly from 
hot-working processes.

There are no significant economic activities related to 
coal, oil and gas; therefore, no corresponding investment 
amounts are reported. 

The Group’s activities related to the steel sector (as fur-
ther detailed in SECTION 1 – GENERAL INFORMA-
TION), such as steelworks and hot rolling mills, are in-
cluded within the European Union’s Emissions Trading 
Scheme (ETS). The ETS is the European Union’s main 
measure for implementing the Kyoto Protocol to reduce 
greenhouse gas emissions in the industrial sectors with 
the greatest impact on climate change. The system is 
established by Directive 2003/87/EC, as amended (the 
ETS Directive), which applies the ‘cap-and-trade’ mech-
anism at the level of individual industrial installations.

Planned investments at Group level are a crucial element 
for energy-intensive activities, the primary objective of 
which is the gradual reduction of total emissions through 
specific measures in renewable energy production facil-
ities and technologies that enable a reduction in the use 
of fossil fuels.
Within the Group, six facilities with the highest emission 
intensity have been identified (namely the steel melting 
and casting plants and the reheating furnaces linked to 
the hot rolling mills), where the greatest efforts are being 

concentrated to mitigate both environmental and finan-
cial impacts. Total investment attributable to these 
facilities is estimated at approximately €166 mil-
lion over a five-year period. 

Regulation (EU) 2023/956 has also recently intro-
duced the Carbon Border Adjustment Mechanism 
(CBAM), which provides for the application of a mech-
anism that complements and mirrors the European ETS 
system to imports of certain products. The aim of the 
CBAM is to counteract carbon leakage in sectors most 
exposed to international competition.

The CBAM is an alternative to the free allowances cur-
rently provided for under the ETS, and from 2026 on-
wards it will gradually replace them, leading to their 
complete phasing out in 2034.
During the period when the CBAM and free allowances 
coexist (2026–2034), as the number of free allowances 
gradually decreases, the CBAM cost for importers will 
increase.

The mechanism will be implemented gradually accord-
ing to the following timetable:

	J �a first phase or transition phase, starting on 1 October 
2023 and ending on 31 December 2025, during which 
importers of CBAM goods are required only to report 
the embedded emissions of the imported goods, with-
out having to purchase CBAM allowances;

	J �a second phase, or final phase, starting on 1 January 
2026, under which CBAM goods may only be imported 
into the EU customs territory by importers who have 
been granted authorised declarant status. During this 
phase, importers must purchase, on an annual basis, 
a number of CBAM certificates equal to the embedded 
emissions in the imported goods. The price of CBAM 
certificates will be calculated on the basis of the aver-
age price of EU ETS allowances.

As regards the Group, the CBAM applies directly to 
the supply chain for certain raw materials (pig 
iron and pre-reduced iron) and production intermedi-
ates (billets), introducing financial impacts due to 
tariffs linked to the carbon intensity of the prod-
ucts purchased and affecting both procurement 
strategies and the selection and qualification of 
suppliers.

At present, the mechanism is being phased in; the eco-
nomic effects can only be accurately assessed at the end 
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of the 2026 financial year, when the quantities of carbon 
dioxide produced by each supplier in relation to purchas-
es made by Group companies will have been determined. 

The Group’s corporate functions have been managing the 
implementation of the new system for some years now, 
with a view to promptly assessing its impacts and the 
resulting corrective actions. In addition to introducing a 
specific procedure for managing the materials covered by 
the measure, these activities also involve participation in 
working groups set up by trade associations as part of 
the participatory mechanism. This change in approach to 
tackling carbon leakage will also have repercussions for 
the Group; the extent of these is constantly assessed and 
monitored on the basis of available updates, with all nec-
essary strategies and policies being put in place to ensure 
an appropriate response.

The Pittini Group has identified material climate risks 
relating to the sub-themes of energy, adaptation to cli-
mate change and climate change mitigation. Transition 
risks are predominant and are mainly associated with the 
sub-themes of energy and climate change mitigation, as 
they relate to developments in the regulatory and market 
framework, including the obligations under the EU ETS, 
as well as to the volatility and availability of energy re-
sources, with potential effects on the Group’s operating 
costs and competitiveness. Alongside these, physical risks 
linked to climate change adaptation have been identified, 
relating to extreme weather events that may affect the 
operational continuity of facilities and require infrastruc-
ture upgrades.

Assessments of climate-related risks and opportunities 
are currently managed through continuous operational 
oversight and direct monitoring of the main exposure 
factors. In this context, no structured analysis of the 
business model’s resilience has been developed based on 
formalised methodologies or climate scenario analysis. 
The Group has a comprehensive system for the monitor-
ing of environmental and energy performance, support-
ed by dedicated functions at plant level and coordination 
activities at corporate level, which enables it to monitor 
the main risk drivers, particularly those linked to the 
energy and regulatory context. Assessments are carried 
out considering short-, medium- and long-term time ho-
rizons, with results highlighting a more significant expo-
sure in the short and medium term, consistent with the 
operational nature of the business.

It should be noted that the Group’s industrial activities 
have a significant impact on ESG issues. Precisely for this 
reason, and as already mentioned above, the Group has 
invested in the development of a series of func-
tions designed to assess, monitor and reduce, as 
far as possible, the effects of its industrial activ-
ities in relation to certain specific objectives. In 
particular, the functions responsible for these activities 
comprise the corporate HSE department, the energy de-
partment, the technical department in conjunction with 
the technical and industrial managers at the various 
plants, as well as the human resources management and 
development function.

From a financial perspective too, the Group is moving to-
wards solutions that enable it to optimise costs and the 
conditions applied in relation to the achievement of spe-
cific environmental targets. The Group has implemented 
specific investment initiatives aimed at increasing the 
downstream integration of its products, promoting their 
specialisation within a product-market matrix, with the 
aim of reducing the impact of its hot-working processes. 
The resilience of the business is therefore based 
primarily on the adaptability of its production 
processes, with a view to ensuring that the prod-
uct increasingly meets the evolving needs of the 
market.

The process of identifying and assessing climate risks – 
both physical and transition risks – is integrated into the 
Double Materiality Analysis and developed in accordance 
with ESRS 2 IRO-1. Climate risks are identified across 
short-, medium- and long-term time horizons and assessed 
on the basis of the operational characteristics of production 
activities, site conditions, and the regulatory and market 
context. The process is based on continuous monitoring 
of environmental and operational parameters at site level, 
supported by dedicated staff and control procedures relat-
ing to environmental authorisation requirements, and is 
therefore primarily focused on the short and medium term.
The Group assesses the degree of exposure and sensitiv-
ity of its operations to climate risks based on the loca-
tion of its plants, their technological characteristics and 
production processes. In particular, industrial plants, 
due to their energy-intensive nature, are more exposed 
to physical risks linked to extreme weather events and 
changes in environmental conditions, which may affect 
operational continuity. This assessment is not currently 
informed by climate-related scenario analysis or by for-
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malised high-emission climate scenarios, which is con-
sistent with the level of maturity of the risk management 
systems. 

Similarly, the Group identifies and assesses transition 
risks and opportunities by considering key contextual 
variables, such as regulatory developments, decarboni-
sation policies and energy market dynamics, including 
within the scope of the analysis both direct operations 
and, where relevant, the value chain. The identification 
of transition events and the assessment of exposure 
are carried out through a qualitative analysis of activ-
ities and dependencies on external factors, such as the 
availability and cost of energy resources and regulatory 
requirements. Here too, the process is not informed by 
structured climate scenario analysis and is based on rea-
sonable and supportable information available, as well as 
on operational experience and contextual evidence.

In the absence of formal scenario analyses, the Group as-
sesses the potential impacts of climate-related risks and 
opportunities across different time horizons using qual-
itative assumptions regarding regulatory, technological 
and economic developments, with particular attention 
to the expected effects on competitiveness and economic 
and financial conditions.

In light of the Double Materiality Analysis conducted by 
the Group, climate change has been identified as a mate-
rial issue, as it is closely linked to the energy intensity of 
steelmaking processes and to the greenhouse gas emis-
sions generated throughout the value chain.

Energy management is considered a strategic factor for 
the Group’s competitiveness and resilience; for this rea-
son, the Italian companies have decided to integrate the 
requirements of Energy Management Systems compliant 
with the UNI CEI EN ISO 50001 standard into their 
operating procedures, with the aim of balancing produc-
tion needs with the continuous improvement of ener-
gy performance and the reduction of climate-changing 
emissions.
The energy policies set out clear commitments: to main-
tain Energy Management Systems in compliance 
with applicable legislation; to assess the direct and in-
direct energy impacts of current and future activities; 
to monitor energy consumption and performance indi-
cators; to promote measures to improve the efficiency of 

processes and plant technologies; and to direct procure-
ment towards products, services and energy capable of 
improving overall energy performance.

In line with these principles, all the Group’s Italian 
companies carry out periodic energy audits in 
accordance with current legislation or on a vol-
untary basis, using the results to identify areas of high-
est consumption, define priorities for action and meas-
ure, over time, the benefits achieved in terms of energy 
efficiency and emissions reduction. 

Action plans for climate change mitigation are struc-
tured around three main levers for decarbonisation: in-
creasing the energy efficiency of processes and 
plant, shifting the energy mix towards greater 
use of renewable sources and lower-carbon en-
ergy carriers, and the gradual electrification 
of thermal consumption where technically and 
economically feasible. 

16%
Electri�cation

3%
Energy from 
renewable sources

81%
Energy 
ef�ciency
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Throughout 2025, Italian companies continued with effi-
ciency programmes launched in previous financial years, 
including: 

	J �new, higher-efficiency plants for the production of 
welded wire mesh and rewound wire;

	J improved efficiency of auxiliary plant;
	J optimisation of product heating systems; 
	J �work on the electricity distribution and transforma-
tion network; 

	J �the development of systems to monitor electricity and 
heat consumption;

	J installation of renewable energy generation facilities.

The main actions involve operational measures for the 
operation and maintenance of the plants and the moni-
toring system, as well as investments aimed at introduc-
ing new technologies and adopting solutions with lower 
emissions. These investments are planned in line 
with the business plan and monitored within the 
energy management system.

The energy monitoring system, based on on-site meas-
urements, remote meter reading and the automated 
collection of consumption data from the main elec-
tricity and heat utilities, enables detailed analysis by 
consumption centre, production line and time band, 
facilitating the identification of anomalies, the ex-post 
verification of efficiency improvement projects and the 
continuous updating of energy and climate indicators.

Location based

Scope 1
Scope 2

2,9%

3,9%

Market based

 6,9%

 38,1%

35,5%

2,6%

With a view to achieving its environmental impact reduction targets, the Group has dedicated specific functions to iden-
tifying tools that support investments aimed at reducing environmental impacts, promoting the efficient use of resources, 
reducing energy consumption and generating energy from renewable sources. Over the last five years, various invest-
ment support measures have been introduced, leading to reductions in overall expenditure on both capital 
expenditure and interest costs.

SPECIFIC EMISSIONS
PER METRIC TONNE OF STEEL PRODUCED: 

199,8 kg/ton
location-based



200,6 kg/ton
market-based

35,63%
REDUCTION IN GHG INTENSITY

PER MARKET-BASED NET REVENUE

3,24%
REDUCTION IN GHG INTENSITY

PER LOCATION-BASED NET REVENUE


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Environmental Protection Development Programme, comprising five investment pro-
jects carried out at the Potenza plant, aimed at reducing the impact of the production 
site in terms of preventing environmental effects (reduction of noise, atmospheric and 
soil emissions) and the rational use of resources (water and energy). The Programme, 
which was completed in the 2023 financial year, involved eligible investments totalling 
54.9 million euros. To date, all the investment projects have been completed, with all the 
specified environmental targets having been met.

An environmental protection development programme comprising three investment 
projects, carried out at the Verona plant, aimed at reducing the production site’s impact 
in terms of preventing environmental effects (reduction of emissions into the atmos-
phere and soil) and improving energy efficiency. The programme, which was completed 
in the 2024 financial year, involved eligible investments totalling €18 million. To date, all 
the investment projects have been completed, with all environmental objectives having 
been achieved.

Environmental protection development programme comprising five investment projects 
carried out at the Osoppo and Verona plants, with the aim of reducing the environmental 
impact of the production sites (reduction of noise emissions), promoting the efficient 
use of resources (water) and improving energy efficiency. The programme, launched in 
2022, involves investments totalling 61.5 million euros. During the reporting period, two 
projects were nearing completion.

An investment project aimed at increasing the efficient use of resources at the steel-
works within the Osoppo production site. With a target of reducing the consumption of 
primary raw materials by 30 per cent, it involves investments totalling €21.5 million. The 
project was launched during the reporting period and is expected to be completed by 
the end of the 2027 financial year.

An investment project aimed at reducing energy consumption at the Potenza production 
site. With a target of reducing energy consumption in the rolling mill by 11.4 per cent, 
it involves investments of €28 million. The project was launched during the reporting 
financial year and is expected to be completed by the 2028 financial year.

GREENSTEEL

SUSTEEL

RESTEEL

INDUSTRIAL TRANSITION FUND – FERRIERE NORD S.P.A.

INDUSTRIAL TRANSITION FUND – SIDERPOTENZA S.P.A.

Below is a summary of some investment programmes aimed at improving the environmental impact of the Group’s activities:
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Starting from the baseline set for the 2024 financial 
year, the Group intends to consolidate, over time, a 
path of continuous improvement in its energy and de-
carbonisation performance, integrating climate change 
mitigation into industrial decisions, investments and 
operational management, in line with energy policies 
and the targets set at European and national level. To 
this end, it has embarked on a process of certifi-
cation and maintenance in accordance with the 
ISO 50001 standard for Energy Management 
Systems across all its Italian plants, in order to 
continue along the current trajectory of reducing Scope 
1+2 emissions through both location-based and mar-
ket-based approaches, by leveraging efficiency meas-
ures, increasing the share of renewable energy and pro-
gressively expanding the coverage of monitoring and 
control systems.

The analysis of Scope 3 emissions, which are not current-
ly included in the Group’s assessments, will be integrated 
in the coming financial years as part of a process of grad-
ual alignment with the CSRD.

In the current financial year, the Group has not yet for-
malised a quantitative, measurable and results-oriented 
target for reducing greenhouse gas emissions, although 
it has defined policies and action plans aimed at the con-
tinuous improvement of energy efficiency and the mitiga-
tion of climate change. The Group is currently analysing 
and defining quantitative targets that can be achieved 
within a defined period. 

In the meantime, the effectiveness of policies and ac-
tions relating to energy and climate change is monitored 
through energy and emissions performance indicators 
within the Management Systems.

In accordance with ESRS E1 requirements, the Group re-
ports, in aggregate form, total energy consumption and 
the corresponding mix of fossil and renewable sources, 
Scope 1 and 2 greenhouse gas emissions and the associ-
ated emission intensities, distinguishing between loca-
tion-based and market-based approaches; the tables in 
the appendix set out the key indicators for the financial 
years 2024 and 2025, calculated on the basis of the con-
solidated reporting scope.

1.7%
REDUCTION IN ENERGY 
INTENSITY (energy 
consumption/net revenue) 
RESULTING FROM ACTIVITIES 
IN SECTORS WITH A HIGH 
CLIMATE IMPACT



5.4%
REDUCTION IN SPECIFIC 
ENERGY CONSUMPTION  
PER METRIC TONNE OF 
PRODUCT



45.9% 
PERCENTAGE OF RENEWABLE 
SOURCES IN TOTAL ENERGY 
CONSUMPTION 



Below are some key indicators for the 2025 financial year compared with the 2024 baseline:
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The overall mix of electricity purchased by the main na-
tional operators from overseas subsidiaries includes a 
component derived from nuclear sources.

The renewable energy produced is intended for 
self-consumption, whilst the Group does not produce 
energy from non-renewable sources.

The Group uses a single type of contractual instrument 
for the purchase of energy attributes, namely Guaran-
tees of Origin (GO), which are utilised by all Italian 
companies.
GOs are unbundled instruments (disaggregated energy 
attribute credits), used to certify the renewable origin of 
the electricity consumed and to determine Scope 2 emis-
sions in accordance with the market-based approach.
The Group does not use bundled contractual instru-
ments, which involve the joint purchase of electricity and 
the associated environmental attributes.
The use of GOs is limited to specific entities within the 
Group and contributes to the reduction of market-based 
Scope 2 emissions, in line with the reporting methodol-
ogies adopted.

The Group neither develops nor utilises greenhouse gas 
sequestration or storage projects within its own opera-
tions, nor along its upstream or downstream value chain; 
therefore, the disclosures relating to the sequestration and 
storage of greenhouse gas emissions are not applicable.
Similarly, the Group does not finance, nor does it plan to 
finance, climate change mitigation projects outside its value 
chain through the purchase of carbon credits. In line with 
this approach, no emissions offsetting instruments based 
on carbon credits or greenhouse gas removals are used.

The Group’s decarbonisation strategies are therefore 
focused exclusively on the direct reduction of emis-
sions generated by its own operational activities 
and throughout the value chain, through energy 
efficiency measures, changes to the energy mix 
and the continuous improvement of production 
processes.

During the reporting period, the company did not for-
mulate or publish any statements or targets relating to 
climate neutrality achievable through the use of carbon 
credits.

2024

2025

0,0470
0,0023

MWh/t
Coal

0,2805 0,5344 0,0054

0,0424
0,0023

0,2676 0,5075 0,0028

Diesel Natural gas Electricity Biomass and reducing agent

Energy intensity
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E2-IRO-1, E2-1, E2-3, E2-6

The Double Materiality Analysis identified pollution as a 
material issue, specifically in relation to the sub-theme 
of air pollution. The assessment carried out on the sub-
themes associated with this topic highlighted its signif-
icance in relation to the impacts linked to atmospheric 
emissions generated by the Group’s activities.

The materiality of this issue relates primarily to the 
Group’s own operations, in particular the industrial ac-
tivities carried out at its plants, where the main sources 
of emissions are concentrated. In this context, atmos-
pheric emissions are identified and monitored 
at the level of each individual plant through 
operational control systems, in line with appli-
cable regulatory requirements, enabling pre-
cise monitoring of the main sources of impact. 
This confirms that atmospheric emissions represent 
the Group’s main area of impact in relation to pollution 
and explains the consequent focus of initiatives on their 
mitigation. 

As part of the Double Materiality Analysis carried out, 
the impacts, risks and opportunities of pollution on the 
various environmental matrices were considered; fol-
lowing consultation with stakeholders, only air pollu-
tion was identified as a material issue. 

The Group’s plants are subject to specific sector-based 
environmental regulations at both European and na-
tional level, which set minimum air quality standards. 
The plants operate in accordance with the Environ-
mental Authorisations issued by local authorities. 
These authorisations specify the maximum emission 
parameters with which operations must comply and set 
out the monitoring and control plans that enable their 
continuous assessment.

In addition to the obligations laid down by applicable leg-
islation, specific policies have been adopted and perfor-
mance management and monitoring systems certified to 
ISO 14001 standards have been implemented across all 
the Group’s Italian companies and at SteelAG Bànovce 
s.r.o., Ferriere Nord S.p.A. and Acciaierie di Verona 
S.p.A. have also chosen to voluntarily adopt EC Regu-
lation No. 1221/2009 (EMAS), in order to ensure 
greater control and transparency towards exter-
nal stakeholders regarding their environmental perfor-
mance and improvement objectives.

The Pittini Group manages the material impacts associ-
ated with pollution through an integrated system of 
environmental policies aimed at preventing and 
reducing the effects generated by production 
processes, with particular reference to atmos-
pheric emissions. These policies form part of an Envi-
ronmental Management System compliant with the UNI 
EN ISO 14001 standard, implemented at various levels 
across all plants, and reinforced by participation in the 
EMAS scheme at the Verona and Osoppo sites.

The implementation of these policies is supported by a 
structured organisational framework, characterised by 
centralised corporate-level oversight – responsible for 
defining guidelines and ensuring regulatory compliance 
– and decentralised operational management at plant 
level, entrusted to staff dedicated to managing environ-
mental issues and implementing actions and objectives. 
In this context, environmental policies are inte-
grated into operational processes and support-
ed by systems for monitoring emissions and key 
environmental parameters, as well as by a continu-
ous improvement approach based on the Deming cycle 
(Plan-Do-Check-Act).
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The scope of application of these policies covers the 
Group’s own operations, in particular the industrial 
plants where the main sources of emissions are con-
centrated. The policies are designed to ensure full com-
pliance with the applicable regulatory framework and 
the progressive improvement of environmental perfor-
mance, including through dedicated investments, in line 
with the importance of this issue within the Group’s sus-
tainability profile and with the aim of improving process 
efficiency. 

Specifically, with regard to air pollution, the targets set 
out in the improvement plans published in the EMAS 
declarations of Ferriere Nord S.p.A. and Acciaierie di Ve-
rona S.p.A. are set out below. 

COMPANY AIM INDICATOR TARGET DESCRIPTION
BASELINE 
YEAR

EXPECTED 
COMPLETION

PROGRESS 
STATUS

Acciaierie di 
Verona S.p.A.

To increase the 
efficiency of the 
steelworks’ flue 
gas extraction 
system.

Extraction 
efficiency of 
the system. >99,39%

Construction of 
a new flue gas 
treatment plant. 2020 2023

The project was 
completed with a 
post-intervention 
value of 99.63%.

Ferriere Nord S.p.A.

Reduction 
of fugitive 
emissions 
detected in the
areas adjacent 
to the ladle slag 
plant.

Ambient 
concentration of 
total particulate 
matter Airborne 
(mg/m3).

3 mg/m3

Construction of 
a plant for the 
granulation
of ladle slag. 2016 2026

The plant has 
been completed 
and is currently 
being brought up 
to full capacity.

As regards channelled emissions – that is, those released 
into the atmosphere via designated ducts – these are sys-
tematically mapped and monitored in accordance with 
environmental authorisations.

As regards diffuse emissions – that is, those dispersed, 
for example, through open surfaces – and fugitive emis-
sions – that is, unwanted and uncontrolled releases – the 
Company periodically carries out specific environmental 
surveys at its most significant plants, through which it is 
verified that more than 99 per cent of emissions are effec-
tively captured by the extraction systems, a figure higher 
than that indicated by the best available techniques in 
the sector. The points where diffuse and fugitive emis-
sions may originate, and the associated emissions, are 
identified and assessed during the granting and amend-
ment of environmental permits. Prevention and control 
measures are set out in the monitoring and control plans. 

The main source of channelled emissions is the 
electric arc furnaces used by the various plants for 
smelting ferrous scrap. These emissions are divided 
into primary and secondary emissions. The former are 
extracted from the lid of the EAF, known as the ‘vault’, 
through an elbow-shaped opening, the so-called ‘fourth 
hole’. After being extracted, they are channelled to an in-
itial settling chamber, the ‘dust bag’, where the coarser 
and heavier particles present in the fumes – consisting 
mainly of ferrous particles – settle by gravity. They are 
then cooled as they pass through a tube bundle sys-
tem. Secondary emissions, on the other hand, are re-
leased each time the vault is opened; they are extracted 
by a hood on the roof of the workshop and channelled 
into a duct that also intercepts the extraction from the 
LF furnace. The primary and secondary emissions are 
combined into a single duct, upstream of a dioxin abate-
ment system and the filtration plant, which permanently 
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separates the dust from the exhaust gas via a bag filter 
system. After filtration, the air is discharged through the 
steelworks’ chimney. A continuous monitoring system, 
known as SME, checks that total dust emissions comply 
with the limits, calculating their hourly and daily averag-
es in real time. In the event of anomalies or these limits 
being exceeded, the system intervenes directly by shut-
ting down the production plants. Furthermore, every 
six months, pollutant emissions are sampled and moni-
tored, and the results are shared with the regulatory au-
thorities, ARPA and the Regional Government.

Plants producing channelled emissions are equipped 
with automatic dust extraction, filtration and abatement 
systems linked to the plant’s systems, which enable pro-
cess optimisation and adaptation to process variations.

As regards dust emissions into the atmosphere, the 
main filtration and treatment systems are those asso-
ciated with the steelworks departments. At the three 
plants in Osoppo, Verona and Potenza, the flue 
gas treatment systems are subject to continuous 
upgrading and expansion. In Verona, the plant was 
completely rebuilt in the 2022 financial year, whilst in 
Potenza and Osoppo the plants were upgraded in 2020 
and 2017 respectively, representing a total investment 
of over 12 million euros.

Another significant source of emissions is nitrogen ox-
ides, emitted mainly by the reheating furnaces of the 
rolling mills. This compound is formed primarily during 
the combustion of methane, not from the fuel itself but 
from the nitrogen present in the air. At the high temper-
atures of the flame, nitrogen (N₂) reacts with oxygen to 
form mainly nitrogen monoxide (NO), which can then 
oxidise to NO₂ in the flue gases.

This mechanism, known as thermal NOx formation, in-
creases with rising combustion temperatures, excess air 
and the residence time of the hot gases.

Over time, the Group has pursued a mitigation strategy, 
for example through the gradual replacement of the 
burners in the Potenza preheating furnace and 
the construction of a new furnace in Verona.
In order to further mitigate this impact, the Group is 

progressively implementing systems for loading the fur-
naces with hot billets sourced directly from steelworks. 
This reduces the time required to reach the appropriate 
temperature, optimises combustion and consequently 
reduces the formation of nitrogen oxides.

Total investment in the Potenza and Verona plants 
amounted to 9.6 million euros.

None of the measures implemented were driv-
en by regulatory compliance; rather, they were 
aimed at achieving performance levels exceed-
ing those set out in the Best Available Techniques 
(BAT) Conclusions. 

In the flue gas treatment systems of electric arc furnace 
(EAF) steelworks, dioxins and furans (PCDD/F) can 
form during flue gas cooling. Optimal control of the flue 
gas cooling process, proper scrap management and effec-
tive abatement systems based on the injection of activat-
ed carbon significantly reduce emissions. At Acciaierie 
di Verona S.p.A. and Siderpotenza S.p.A., continuous 
sampling systems have been installed as an ad-
ditional monitoring measure.

Another compound that may be emitted, mainly from 
steelworks, is carbon monoxide (CO), which is formed 
primarily through the incomplete combustion of car-
bon-containing materials present in the process.
During smelting, the carbon in scrap, additives or elec-
trodes reacts with oxygen to produce CO, which can be 
carried into the flue gases if the oxygen supply is insuf-
ficient or mixing is ineffective. Further quantities of CO 
may form in the flue ducts when hot gases encounter ar-
eas with a lack of oxygen or surfaces coated with carbo-
naceous dust.
Here too, controlling the smelting process makes 
it possible to significantly reduce CO emissions, 
which are subject to continuous monitoring at 
the Group’s plants.
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In the Double Materiality Analysis, already described 
in the chapter on general information, the issue of water 
use was taken into consideration; however, the results 
obtained through stakeholder engagement did not meet 
the minimum threshold for the criterion of financial ma-
teriality or impact. However, given its relevance to the 
sector in which the Group operates, the Group has vol-
untarily included reporting on the relevant disclosure 
requirements. 

Water is one of the key environmental factors for 
the steel sector and constitutes a substantial ele-
ment of the production process.

In particular, the operations of the steelworks and roll-
ing mills at the plants of Ferriere Nord S.p.A., Acciaierie 
di Verona S.p.A. and Siderpotenza S.p.A. use water for 
cooling the plant and for the treatment of semi-finished 
and finished products. The impacts of water use centre on 
the abstraction of groundwater and the cascade discharge 
into circuits with quality requirements lower than those of 
the original water, whilst a portion evaporates during the 
cooling processes.

At these plants cooling water is recovered, treat-
ed and reused, with only the evaporated volume 
being replenished, thereby significantly reducing the 
use of fresh water. The quantity and quality of the water 
abstracted and discharged are also monitored, and the 
results are reported to the relevant authorities in accord-
ance with the limits set out in the authorisations and cur-
rent regulations.

WATER RESOURCE
E3-IRO-1, E3-2, E3-3, E3-4

Drinking water is sourced from private or public water sup-
ply services available in the area. Rainwater collected 
in the storage yards for ferrous scrap and finished 
products is treated to ensure compliance with the 
minimum quality standards required and then 
discharged.

These plants have adopted specific policies regarding 
water management, in addition to the safeguards pro-
vided by the Integrated Environmental Authorisations 
issued in accordance with Legislative Decree 152/2006. 
Performance management and monitoring sys-
tems certified to the ISO 14001 standard have, 
in fact, been implemented. Ferriere Nord S.p.A. 
and Acciaierie di Verona S.p.A. have also chosen to vol-
untarily adopt EC Regulation No 1221/2009 (EMAS), 
in order to ensure greater control and transparency 
towards external stakeholders regarding their envi-
ronmental performance and improvement objectives. 
Specifically, with regard to water resources, the ob-
jectives set out in the improvement plans published in 
the EMAS statements of Ferriere Nord S.p.A. and Ac-
ciaierie di Verona S.p.A. are listed below.

To underline the importance of water resource protec-
tion for the Group, the E-Dashboard project has 
been operational since 2021 across the three hot-work-
ing plants. This is a digital system for monitoring 
and managing environmental data - which is fun-
damental for the automation of control functions, the 
centralisation of data, and the assessment of trends 
and performance indicators. One of the platform’s key 



PITTINI 2025 SUSTAINABILITY REPORT  |  61    

ENVIRONMENTAL INFORMATION

WATER RESOURCE

COMPANY AIM INDICATOR TARGET DESCRIPTION
BASELINE 

YEAR
EXPECTED 
COMPLETION

PROGRESS 
STATUS

Acciaierie di 
Verona S.p.A.

Reduction 
in water 
consumption 
from boreholes.

Water 
consumption 
from wells.

-200.000 
m3/anno

Revamping of the 
steelworks’ water 
treatment plant. 2022 2025 Completed

Ferriere Nord S.p.A.

Improvement 
in the quality 
of discharged 
wastewater.

Number of 
analytical 
parameters 
below 75% of 
the limit.

99,0%

Construction of 
a new treatment 
plant for runoff 
water from 
external scrap 
yards.

2020 2026 Completed

strengths lies in its ability to constantly monitor the 
plant’s water consumption. Following an initial phase 
of the project that focused on quantitative water mon-
itoring, the initiative has now moved on to a more ad-
vanced phase, which analyses water quality. Right 
from the early stages, the project has delivered excel-
lent results, leading to a 25% reduction in water 
consumption in 2021 compared with 2019. The 
platform has been designed with a modular approach, 
so that it can be easily expanded, thereby enabling not 
only water monitoring but also the monitoring of other 
environmental parameters such as atmospheric emis-
sions, noise and groundwater in the future.

Water usage within plants engaged in cold processing is 
less significant, as water is used exclusively for certain 
specific systems and for sanitary purposes.

The Pittini Group has always recognised the funda-
mental importance of water management and, as early 
as 2012, launched the “Zero Waste Water” initiative 
aimed at raising awareness amongst the Group’s plants 
regarding responsible water use, minimising discharges 
and drains from the cooling circuits of steelworks and 
rolling mills, and maximising the principles of water 
conservation and cascading use of water across various 
processes. Recently, reductions in water abstrac-
tion have been achieved through the implemen-
tation of new closed-loop cooling systems.

This initiative has led to a significant reduction in the vol-
umes withdrawn, to the extent that the Group now lies well 
below the industry average:

28,1 m3/ton
Industry average*

*source Water management in the steel industry, published by Worldsteel Association

1 m3/ton
Pittini Group

Over the last few financial years, the Group has carried 
out a complete overhaul of all its water treatment and fil-
tration systems, particularly for hot-working processes, 
with total investments exceeding 45 million euros. 
Particular attention has been paid to water conservation 
and reuse, minimising water withdrawals, enhancing 
filtration processes and optimising discharges.

During the current financial year, the water treatment 
plant at the steelworks of the subsidiary Acciaierie di 
Verona S.p.A. is nearing completion, with a total invest-
ment of approximately 15 million euros. 
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Work has also begun on the construction of a new pick-
ling plant at the subsidiary SIAT S.p.A., which will sig-
nificantly improve the efficiency of water use in the pro-
cess, reducing the plant’s water withdrawals by 
over 25%.

The commitment shown over time enables us to operate 
with state-of-the-art facilities that deliver performance 
exceeding industry standards. It is therefore a fun-
damental objective to maintain the high level 
achieved through the continuous technological 
upgrading of treatment plants. 

In accordance with specific regulatory requirements, 
the Group’s plants hold environmental authorisations 
and have therefore implemented monitoring and control 
plans, which include the proper management of water, in 
terms of both quantity and quality.

Environmental management systems compliant with 
ISO 14001 and the EMAS Regulation have also been im-
plemented at the Group’s main plants, ensuring policies 
geared towards the continuous improvement of water 
management practices. 

Two plants are located in areas classified as being 
at high water risk (>40% according to the classification 
provided by the World Resources Institute) in Potenza 
and in Nave (BS). 

As regards the Potenza plant, as mentioned above, Si-
derpotenza S.p.A. has adopted an ISO 14001-certified 
environmental management system, through which 
it ensures the minimisation of water consumption and 
rigorous control of water quality. In this way, it is able 
to achieve performance levels exceeding the minimum 
requirements set by the Integrated Environmental Au-
thorisation and the sector’s Best Available Techniques 
(BAT). In order to mitigate the risks associated with wa-
ter use in areas of high water stress, new water treat-
ment plants, have also recently been installed at the 
Potenza plant, serving both the steelworks and the roll-
ing mill. The project, completed in 2024, involved a total 
expenditure of over 19 million euros and has brought 
the plant’s performance into line with that of the 
Group (water withdrawals of less than 1 m³ per 
tonne of billets produced).

At the Nave plant, cold working is carried out with-
out any water withdrawal.

Water
withdrawal

Discharge

PlantsIndustrial
water

Cooling and
treatment

Process
water

Recycled 
water

Evaporation

3.312.152 m3

978.060 m3

2.334.092 m3
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2024 2025

Water intensity index [m³/million euros] 1,132.18 1,177.16 

Additional water intensity index – specific water withdrawals [m³/t] 1.04 0.88

With regard to the water intensity index, it is considered that turnover constitutes a benchmark that is highly variable and 
does not allow for an adequate comparison with previous financial years. To this end, it seems more appropriate to 
consider the ratio between water withdrawals and total production, defined as the sum of production at the 
hot-rolling plants and that of cold-working operations. In this way, the resulting indicator makes it possible to as-
sess changes in specific water withdrawals independently of market trends.

USE OF THE WATER RESOURCE - data relating to hot-rolling operations
The water abstraction and discharge indices, calculated in relation to the total production of the sites carrying out hot-roll-
ing operations (Ferriere Nord S.p.a. – Acciaierie di Verona S.p.A. – Siderpotenza S.p.A.).

2024 2025

Hot-process water withdrawal indicator [m³/tonne] 1.22 1.04

Hot discharge indicator [m³/tonne] 0.49 0.30
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The Pittini Group has identified and assessed the cur-
rent and potential impacts on biodiversity and ecosys-
tems as part of its Double Materiality Analysis process, 
with particular focus on the activities carried out at its 
own sites. The impact assessment is carried out on the 
basis of criteria that take into account the characteris-
tics of industrial activities and the potential pressures 
on local ecosystems, with particular reference to land 
use and emissions resulting from production processes. 
The analysis is also supported by assessments carried 
out as part of environmental authorisation procedures, 
including the environmental impact assessments 
required for new installations or significant mod-
ifications to existing facilities, which include an 
analysis of potential effects on ecosystems and 
surrounding areas.

In line with the definition of dependencies, the Group 
recognises that its production activities depend on the 
use of natural resources and ecosystem services, par-
ticularly with regard to the supply of water, energy and 
raw materials necessary for the operation of its facil-
ities. These dependencies were assessed primarily as 
part of the analyses carried out on individual relevant 
environmental issues, such as water management, en-
ergy consumption and resource use, as described in the 
relevant sections. In this context, the Group’s operating 
model, characterised by extensive use of recycled mate-
rials and circular economy principles aimed at reducing 
waste and optimising resources, helps to limit depend-
ence on virgin natural resources and the associated po-
tential impacts.

BIODIVERSITY
E4-SBM-3, E4-IRO-1, E4-1, E4-2, E4-3, E4-4; E4-5

The Pittini Group has analysed its activities in order to 
identify any sites or operations that may generate current 
or potential negative impacts on ecosystems and local 
communities. In this regard, potential pressures stem 
mainly from industrial activities carried out at produc-
tion plants, which may affect the local area in which they 
are located, particularly in relation to atmospheric emis-
sions, land use and resource management in production 
processes.

Potential impacts on sensitive areas are assessed prelim-
inarily as part of the Environmental Impact Assess-
ment (EIA). This process enables a proactive analysis 
of the effects that production activities may have on the 
surrounding environment, with particular reference to 
sensitive ecosystems, protected areas and vulnerable re-
ceptors located outside the plant’s perimeter. The pre-
liminary assessment enables the identification of 
any critical issues and, where present, the defini-
tion of mitigation measures to ensure that activ-
ities are carried out in compliance with environ-
mental legislation and in a manner that protects 
the local area. This assessment is also repeated in the 
event of changes to the facilities.

In particular, the checks carried out as part of environ-
mental authorisation procedures and local impact as-
sessments have covered all the Group’s plants and main 
production facilities.
To date, no activities or sites have been identified 
that have a significant negative impact on biodi-
versity or local communities. In order to identify 



PITTINI 2025 SUSTAINABILITY REPORT  |  65    

ENVIRONMENTAL INFORMATION

BIODIVERSITY

any plants located near sensitive areas the Group has 
adopted a proximity analysis criterion based on a 
minimum distance of 1 km, defined in line with the 
principles used in the relevant authorisation proce-
dures and environmental assessments. This criterion 
enables the classification of plants potentially situated 
near areas characterised by sensitivity in terms of bio-
diversity and ecosystems.

Based on the environmental assessments carried out, 
including the proximity analyses, no significant neg-
ative impacts on biodiversity and ecosystems 
have been identified. In particular, the assessments 
carried out did not reveal any deterioration of natural 
habitats or significant disturbance to the species present 
in the areas under consideration.

Analyses relating to biodiversity and ecosystems are 
carried out as part of the Double Materiality Analysis 
process and environmental authorisation procedures. 
In this context, whilst the Double Materiality Analysis 
considers impacts, risks and opportunities across differ-
ent time horizons (short, medium and long term), distin-
guishing between potential and actual impacts, the op-
erational assessments are primarily focused on the short 
and medium term, in line with the nature of the works on 
the plants and the authorisation checks.

As no significant impacts on the ecosystem and bio-
diversity attributable to the Group’s activities have 
emerged, it was not necessary to develop a structured 
analysis of the resilience of the strategy and business 

model specifically dedicated to these issues. The rele-
vant considerations are integrated into the standard 
environmental management and regulatory compliance 
processes at operational level.

In line with the findings of the analyses carried out, 
which did not reveal the presence of sensitive ecosys-
tems or areas of high biodiversity significance within 
the scope of the Group’s operations, it was not nec-
essary to initiate stakeholder consultation processes 
specifically dedicated to biodiversity and ecosystem 
issues. Interactions with stakeholders therefore take 
place within the framework of routine operational 
management and environmental compliance process-
es, including the authorisation procedures required by 
current legislation.

During the preliminary impact assessment stages as 
part of the Integrated Environmental Authorisations, 
no potential impacts on external receptors of this type 
were identified, nor were any identified regarding soil 
degradation or protected species. As no material adverse 
impacts were identified, it was not necessary to draw up 
specific policies and action plans. 

None of the sites where the Group operates are 
located within protected areas such as Special 
Areas of Conservation (SACs), Special Protec-
tion Areas (SPAs) defined by the Natura 2000 
network, or under international conventions 
such as, for example, IUCN I-VI, Ramsar, or Key 
Biodiversity Areas (KBAs). 

However, the protected areas closest to the production facilities have been identified, and these are summarised below:

SITES NEAR PROTECTED AREAS

Company Plant Distance between the plant 
and the protected area ID protected area  Protected area Site area 

[hectares]

Ferriere Nord S.p.A. Osoppo (UD) within 1km IT3320015
Valle del 

Tagliamento
73,15

Acciaierie di Verona S.p.A. Verona (VR) within 1km IT3210042
Fiume Adige 

between Verona Est 
and Badia Polesine

61,42

Kovinar D.o.o.
Jesenice 

(SLO)
within 1km SI5000019 Julijci 1,51
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As regards the plants of Ferriere Nord S.p.A. in Osoppo 
(UD) and those of Acciaierie di Verona S.p.A. in Verona, 
these are plants subject to an Integrated Environmental 
Authorisation, within the framework of which environ-
mental impact assessments were carried out in accord-
ance with the law to verify the presence and extent of 
any impacts on the environment and the surrounding 
landscape caused by the aforementioned installations. 
Following these assessments, the competent authority 
ruled out any significant impacts in terms of the altera-
tion or depletion of natural resources or on biodiversity.

At the Kovinar D.o.o. plant in Jesenice, Slovenia, only 
cold-working processes are carried out. The Julijci 
site, situated 1 km away as the crow flies, is a protected 
area within the Natura 2000 network under Directive 
2009/147/EC on the conservation of wild birds. Given 
the low level of potential emissions, the production activ-
ities carried out by Kovinar D.o.o. do not have any impact 
on the wildlife at the Julijci site. 

The actual and potential impacts on biodiversity 
and ecosystems are set out in the EPD declarations 
and also take the value chain into account. Certi-
fication is being progressively extended to all the 
Group’s products.

The Group uses neither virgin raw materials of forest ori-
gin nor virgin raw materials of biogenic origin; therefore, 
there are no risks of deforestation and no specific policies 
on this matter are required.

The issue of biodiversity and ecosystems has been iden-
tified as material primarily in relation to the opportuni-
ties associated with the Group’s operating model, which 
is characterised by a high use of recycled materials and 
circular economy principles, contributing to a reduction 
in pressure on natural ecosystems and the consumption 
of virgin resources.

In this context, the Group has not identified any direct 
material adverse impacts on biodiversity and ecosystems 
arising from its operations, not least in view of the reg-
ulatory framework and the environmental compliance 
controls in place.

For this reason, no specific policies or targets dedicat-
ed exclusively to biodiversity have been defined; rele-
vant issues are managed within the framework 
of broader environmental, energy and resource 
management policies, which contribute indirectly 
to the protection of ecosystems. 

The Group nevertheless monitors the effects of its activ-
ities through its environmental management processes 
and assesses, over time, the need to set specific targets 
should any material impacts or changes in the regulatory 
or market context emerge. 

With regard to biodiversity, the Group has carried out 
planting initiatives at its various production sites, result-
ing in a total of 2,004 shrubs and 4,646 trees.

The main aims of this initiative were:
	J �To reduce noise transmitted from the plant to the sur-
rounding areas;

	J �Promoting biodiversity through the targeted selection 
of tree species compatible with the specific urban en-
vironment.

Siderpotenza

= 25 trees= 20 bushes

Acciaierie di 
Verona

Ferriere Nord

SIAT/Pittarc

2025
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Below are some examples of projects carried out during the financial year, including through the Pittini Group Founda-
tion, aimed at promoting biodiversity.

The Fondazione Gruppo Pittini renews its commitment to families and the environment through an initiative that 
combines support for parenting with a focus on sustainability.
With a view to safeguarding the local area and promoting the values that characterise it, the Foundation has, over 
the years, launched the “Giardino del Futuro” (Garden of the Future) project, an initiative that involves planting a 
tree for every child of the Group’s employees.
The land in front of the Ferriere Nord site in Osoppo is thus gradually being transformed into a fully-fledged com-
pany woodland.
To date, 342 trees of six different species have been planted, each symbolically dedicated to a newborn, accom-
panying the growth of employees’ children over time.
The initiative is complemented by a financial contribution that the Foundation provides to the Group’s employees’ 
parents, confirming its tangible support for families at such an important time as the birth of a child. In this way, 
the project combines immediate assistance with a symbolic and lasting gesture, capable of representing the bond 
between people and the environment over time.
It is not just about planting trees, but about raising awareness: every family is involved in a process that strength-
ens their relationship with nature and promotes a culture of sustainability. The ‘Garden of the Future’ thus also 
becomes an educational tool, raising awareness among the younger generations about the protection of biodi-
versity.
Through this initiative, the Pittini Group Foundation reaffirms its vision: to support people and communities, 
whilst promoting concrete actions that respect the environment and, year after year, building a green legacy des-
tined to grow alongside the younger generations.

Through its Foundation, the Pittini Group has launched an initi-
ative in Verona to promote the protection of urban biodiversity, 
aimed at safeguarding pollinating insects and strengthening local 
ecosystems. The project involved the installation of two “Bugs 
Hotel” on the ramparts of Santa Margherita, near Porta Nuova, as 
part of a wider environmental regeneration project for the park.
The Bugs Hotels are structures designed to provide a safe hab-
itat for various species of pollinating insects, in particular Os-
mia bees, which are essential for pollination and maintaining the 
natural balance. The structures, made of weathered steel and 
divided into hexagonal cells, contain natural materials such as 
bamboo, bark and hollow logs, suitable for nesting. The initia-
tive was launched as part of Climat Expo and was made possible 
thanks to collaboration between Verona City Council, AMIA, the 
Carabinieri for the Protection of Biodiversity, the NGO Progetto-
mondo and the Pittini Group Foundation, which provided finan-
cial support for the project. In particular, the Foundation funded 
the construction and installation of the Bug Hotels, the provision 
of information panels and the donation of 250 flowering herba-
ceous plants.
Students from three secondary schools in Verona were actively 
involved in planting the plants, which also had a significant edu-
cational impact and helped raise environmental awareness.
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Circularity is an issue on which the Group has always fo-
cused its attention, both because of the significant quan-
tities of materials used in production processes and due 
to the type of plant used (electric arc furnace).
The Double Materiality Analysis revealed that the is-
sue of resource use and the circular economy is signif-
icant in relation to the Group’s own operational activi-
ties, with particular reference to production processes 
and the raw materials used in them. Furthermore, the 
Group considers the management of output materials 
and by-products resulting from production processes to 
be of fundamental importance. For this reason, it was 
deemed necessary to voluntarily integrate the relevant 
Disclosure Requirements.

The relevance of this issue relates primarily to the im-
plementation of a production process based on an elec-
tric arc furnace which, by using ferrous scrap, enables 
the Group to significantly reduce the pressure on natu-
ral resources. The reuse of materials and the minimisa-
tion of the inflow of new resources contribute to a pos-
itive impact that leads to greater sustainability of the 
production cycle.
Furthermore, these factors offer the Group the opportu-
nity to accelerate the transition towards a circular 
model, reducing dependence on virgin resources 
and facilitating alignment with emerging environ-
mental regulatory requirements.

Within the steel production cycle, the Pittini Group has 
always pursued a philosophy of continuously reducing 
the use of raw materials of natural origin. This focus has 
also taken the form of numerous research projects and 

CIRCULAR ECONOMY
E5-1, E5-3, E5-4, E5-5

initiatives, outlined below, which have made it possible 
to transform potential waste into products for 
specific markets as a substitute for raw materi-
als, and to use materials from recycling cycles in 
place of raw materials fed into the furnace. 

The materials used in the electric arc furnace (EAF) 
production process consist mainly of ferrous scrap 
(classified as ‘end of waste’¹ under EU Regulation 
333/2011), cast iron and pre-reduced iron, as well as 
certain additives.
 
Another essential renewable resource for the Group’s pro-
duction activities is water, which is required for cooling 
plant and products. The Group’s approach to this resource 
is discussed in detail in the specific section E3.

At all the Group’s Italian plants, and at its subsidiary 
STEELAG, specific policies relating to the circular 
economy and waste reduction are in place, with the aim 
of going beyond mere legislative compliance.
Indeed, performance management and monitoring 
systems certified to the ISO 14001 standard have been 
implemented. Ferriere Nord S.p.A. and Acciaierie di 
Verona S.p.A. have also chosen to voluntarily adopt 
EC Regulation No. 1221/2009 (EMAS), in order to en-
sure greater control and transparency towards external 
stakeholders regarding their environmental perfor-
mance and improvement objectives.
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Specifically, with regard to the circular economy and waste management, the objectives set out in the improvement 
plans published in the EMAS declarations of Ferriere Nord S.p.A. and Acciaierie di Verona S.p.A. are as follows: 

COMPANY AIM INDICATOR TARGET DESCRPTION
BASELINE 

YEAR
EXPECTED 
COMPLETION

PROGRESS 
STATUS

Acciaierie di 
Verona S.p.A.

Reduction in 
the quantity of 
special waste 
disposed of.

% of slag 
managed as a 
by-product. 75%

Consolidation of slag 
management as a by-
product. 2020 2026 73% (2025)

Ferriere Nord S.p.A.

Increase in the 
quantity of ladle 
slag recovered 
as Siderlime®.

Siderlime® 
sold / total 
ladle slag 
produced.

40%

The sale of 
Siderlime® enables 
the recovery of what 
would otherwise be 
production waste.

2020 2026 36% (2025)

The targets are based on a philosophy of continuous im-
provement in environmental performance.

Once produced, steel can be recycled and reused 
indefinitely thanks to its nature as a durable material, 
capable of maintaining its properties of strength, ductility 
and formability over time. 

It is estimated that steel has an overall recovery rate of 
over 78% and that 100% of its derived products are recy-
clable, making it a perfect example of the circular econ-
omy. “According to the White Book of Steel published 
by the World Steel Association”, the steel recovery rate 
refers to the percentage ratio between the quantity of 
scrap recovered and the quantity of scrap available.
 
The entire smelting and refining process in the Group’s 
steelworks consumed, during 2025, a total of almost 
3,300,000 tonnes of raw materials and related materi-
als, of which 80.47% came from recycling (a slight 
increase compared with 79.3% in 2024).

The crude steel produced by the steelworks (billets) con-
stitutes the raw material (semi-finished product) used by 
the Group’s rolling mills to produce, via hot-rolling pro-
cesses, wire rod, round bars and Jumbo® coils.

In 2025, the Group’s production of hot-rolled products was 
achieved using semi-finished products, 69.05% of which 
came from recycled material (down from 73.41% in 2024). 

It should be noted that during the financial year, a fire 
broke out at the steelworks at the Osoppo plant, affect-
ing in particular the transformer serving the melting 

furnace. Although it did not result in any significant im-
pacts in terms of the safety of people and the environ-
ment, the incident nevertheless affected a significant 
portion of the production facilities. The contingency 
plans put in place enabled the full restoration of 
production assets and a return to full operational 
capacity within a short timeframe, highlighting the 
effectiveness of the risk management and business conti-
nuity measures adopted by the Group. 

However, the consequences of the fire led to the steel-
works being shut down for over a month. From a produc-
tion perspective, in order to ensure the operational con-
tinuity of the other downstream plants, it was necessary 
to purchase significant quantities of semi-finished prod-
ucts, in particular billets, from external sources. When 
sourcing from the market, it was not possible to 
maintain the level of recycled content that charac-
terises the product manufactured in-house. This 
event therefore had a negative impact on the percentage 
of recycled content in hot-rolling operations, whilst nev-
ertheless demonstrating the Group’s resilience in 
the face of a major incident and its ability to main-
tain production continuity.

Hot-rolled steel, in the form of wire rod or reinforcing 
bars, is either sold as is or transferred to the Group’s 
cold-rolling operations, where it is transformed into elec-
tro-welded mesh, electro-welded truss, drawn wire, re-
wound wire and welding wire.

In 2025, the Group’s Cold Rolling Division processed 1.4 
million tonnes of incoming steel, 77 per cent of which 
came from recycled material.
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The recovery and recycling of production residues 
represent a key strategic objective for the Group, 
both in terms of reducing its environmental im-
pact and the economic opportunities it has been 
able to create over time. 

The “Zero Waste”, initiative, launched at the Osoppo 
plant and subsequently extended to the Group’s other 
steelworks, aims to minimise waste by harnessing its 
positive properties through innovation in processes, 
plant and materials. 

“Zero Waste” focuses primarily on the materials 
that are most significant in terms of quantity, 
such as electric furnace slag, ladle furnace slag, 
flue gas dust, mill scale and refractories. 

Steel production is normally associated with a signifi-
cant amount of waste; the main types consist of slag, flue 
gas dust, rolling mill scale and refractories. In Europe, 
electric arc furnace steelworks generate specific waste in 
quantities ranging from 80 to 400 kg per tonne of steel.4 
The Italian steel industry is characterised by an average 
of approximately 161 kg of residues per tonne of steel.5

At the Pittini Group, the ‘Zero Waste’ initiative has made 
it possible to recover the waste generated in larger quan-
tities, transforming it into new products or recycling 
it within the process, in line with the principles of the 
circular economy. Thanks to the project’s results, these 
secondary materials are now utilised to replace other 
raw materials such as basalt, porphyry, limestone, iron 
ore and zinc ore. As a result, the specific waste output 
is among the lowest in the European steel industry and 
amounts to almost a third of the national sector average.

The further reduction recorded in recent years is the re-
sult of the processing, at the Osoppo plant, of part of the 
slag from Acciaierie di Verona into Granella®. This activi-
ty, which began in 2019, will continue and be scaled up in 
the coming years, with the aim of utilising as much of the 
slag as possible as a product.

A further benefit of the ‘Zero Waste’ initiative has been 
the effort to recover most of the remaining waste through 
forms of industrial ‘symbiosis’. For example, flue gas 
scrubbing dust and rolling mill scale are sent to third-par-
ty facilities that recover and utilise the substances they 
contain. As a result, the proportion of material entering 
the production process – mainly ferrous scrap from recy-
cling – that does not become a finished steel product:

	J �becomes Granella® or Siderlime®, two new prod-
ucts for the construction industry;

	J �remains within the production cycle (such as ladle 
slag reintroduced into the EAF furnace as a sub-
stitute for lime);

	J �is recovered by third parties as part of an industrial 
symbiosis approach;

	J �only a very small proportion is non-recoverable and is 
sent for disposal.

For Pittini Steel, recovery and recycling activities are 
made possible by a production process centred primar-
ily on electric arc furnace technology based on scrap 
recovery.

The main results achieved through initiatives carried out 
in line with the circular economy are set out below:

	J �EAF slag: 359,791 tonnes of Granella® have been 
used in place of natural materials that would other-
wise have to be extracted from quarries. The use of 
Granella® in long-lasting drainage layers has also led 
to appreciation of the new material and has strength-
ened a positive relationship with the local community. 
In addition to these benefits, an equivalent quantity 
of material has been diverted from potential landfill 
disposal.

	J �Ladle slag and refractories: these materials are 
also utilised within the cycle, amounting to 24,683 
tonnes in 2025; otherwise, they would have been sent 
for disposal.

49,7 Kg
WASTE PRODUCED 
PER TONNE OF STEEL 
PROCESSED


 = 11%
COMPARED TO THE 
PREVIOUS FINANCIAL 
YEAR 

4  The BREF for steel production reports the following specific waste production values: furnace slag 60-270 kg/tonne, ladle furnace slag 10-80 kg/tonne, fume 

abatement dust 10-30 kg/tonne, spent refractories 1.6-22.8 kg/tonne.

5  Source: Sustainability Report 2023 published by Federacciai for the entire Italian steel industry, including the full-cycle steel industry.
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	J �Siderlime®: in 2022, production began on a new 
product derived from the processing of ladle slag and 
intended for use as an aggregate in cement works. Pro-
duction for 2025 amounted to 10,640 tonnes.

	J �Steelworks flue gas dust: (52,603 tonnes in 
2025) are sent for recovery to third-party facilities 

Thanks to its high CaO content, SIDERLIME® is used in the cement production cycle as 
a partial substitute for natural raw materials (typically marl and/or limestone) in the 
preparation of the raw mix fed into the kiln for burning Portland cement clinker, which, 
thanks to its hydraulic properties, forms the basic constituent of all types of cements 
and hydraulic binders. SIDERLIME®, thanks to its content of already decarbonated calci-
um oxide, contributes to the reduction in process CO2 emissions resulting from clinker 
calcination. In 2024, SIDERLIME®, produced at the Osoppo (UD) plant, obtained EPD (En-
vironmental Product Declaration) certification.

The GRANELLA® product bears the CE mark, in accordance with EU Regulation 305/2011 
and the UNI EN 13043 standards, UNI EN 12620 and UNI EN 13242 (relating to aggregates 
for bituminous and cementitious mixtures, for use in civil engineering works and for 
the construction of road surfacing), obtained Environmental Product Declaration (EPD) 
certification in 2018, thereby becoming the first steel-based aggregate with a certified 
environmental product declaration. GRANELLA®, as well as complying with the mini-
mum criteria of the new CAM Decree on ‘Road Infrastructure’ and ‘Building Works’, also 
meets some of the bonus criteria: 
•	 it has a recycled content of 100%;
•	 thanks to its mechanical properties, it helps to extend the service life of infrastructure, 

particularly in the wearing courses;
•	 it is produced in plants subject to the EU ETS Directive;
•	 the Ferriere Nord production plant is EMAS-registered.

S.I.A.T. has implemented an advanced process for regenerating spent acids, convert-
ing them into ferrous sulphate rather than disposing of them. This approach yields a 
high-quality raw material, which is used in cement production and in the agricultural 
sector. In the production process, S.I.A.T. primarily uses hazardous chemicals, including 
sulphuric acid, which is essential for the chemical pickling of wire rod. During this stage, 
the diluted acid removes surface impurities from the metal. Once it has lost its effective-
ness, the acid solution is treated in regeneration plants. Here, thanks to an integrated 
cooling and liquid-solid separation system, two new products are obtained: regenerated 
sulphuric acid, which is reused in the production cycle, and ferrous sulphate crystals, 
intended for the fertiliser market. This process represents a concrete example of the 
circular economy and environmental sustainability: it reduces the consumption of virgin 
raw materials, prevents the generation of waste and enables the recovery of resources 
useful to other industrial sectors. Thanks to this process, 958 tonnes of ferrous sulphate 
were sold in 2025.

SIDERLIME®

GRANELLA®

FERROUS SULPHATE 

for the extraction of zinc and other materials, there-
by reducing the need for the extraction of ores and 
other metals. 

	J �Slag: 40,066 tonnes in 2025 are sent for recovery at 
third-party facilities, thereby conserving materials 
from mining sites.
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TYPES OF RESOURCE INFLOWS CONSIDERED 
AS MATERIALS FOR THE COMPANY 
E5-4

The types of resource inflows considered as materials for the Group are shown qualitatively in the chart below, and 
include:

	J ferrous scrap, the main raw material
	J substitute raw materials, consisting of pre-reduced iron and cast iron
	J auxiliary materials such as ferroalloys, lime, coals, refractories and lubricants.

The process does not use rare earths as raw materials.

Qualitative representation of the flow of materials into and out of the production process of the 3 meltshops of the Group.  
The thickness of the arrows is proportional to the total weight.
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THE CROSSCUT RESEARCH PROJECT

During the financial year, the European CROSSCUT research 
project was launched. Funded under the RFCS (Research Fund 
for Coal & Steel) programme, it aims to reduce emissions in the 
steel sector by replacing fossil coal with Secondary Carbon Car-
riers (SCCs), such as biomass, biochar, rubber and polymers, 
adopting a multi-material approach supported by digital tools 
and traceability systems.
The Group is participating through its subsidiary Ferriere Nord 
S.p.A., acting as the lead industrial partner for the electric arc 
furnace (EAF) cycle. In this role, Ferriere Nord is leading the plant 
adaptation activities aimed at the design and implementation of 
SCC injection systems, including permitting, procurement, in-
stallation and commissioning, with the aim of maintaining op-
erational stability
and energy performance whilst using alternative materials.
The project estimates, on a demonstration scale, a potential emission reduction of 10–12 kt of CO2, through the use 
of approximately 5 kt of SCC, whilst the environmental and economic impacts will be assessed through LCA and 
LCC analyses and technical-economic evaluations. CROSSCUT also incorporates a structured assessment of risks 
and HSE aspects, as well as the development of digital tools to support materials management and performance 
analysis.

THE HIYIELD RESEARCH PROJECT

During the financial year, the HIYIELD research project – ‘Highly 
efficient technologies for increased yields in steelmaking pro-
cesses and reduced environmental impact’ – funded under the 
Horizon Europe programme, was completed. The project aimed 
to increase the use of scrap in steelmaking processes across 
Europe, improving process yield, operational stability and envi-
ronmental performance through the use of advanced digital and 
measurement technologies.
The Group is participating in the project through Ferriere Nord 
S.p.A., which is involved as an industrial site for the development 
and validation of solutions applied to electric arc furnaces, with 
particular focus on scrap management and characterisation.
The project, which concluded at the end of 2025, involved the im-
plementation of an integrated system based on laser scanning 
technologies, computer vision tools, and machine learning and 
deep learning models, designed to assist operators in optimising the composition of charge baskets by correlating 
scrap characteristics with key process indicators.
The project’s results demonstrated tangible benefits in terms of greater control over scrap and improved operation-
al stability. The final evaluation of the project confirmed that the objectives had been achieved, with a significant 
contribution to increasing scrap utilisation and advancing digital solutions applied to industrial processes.
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A strong focus on people is a central element of the 
Pittini Group’s sustainability strategy and constitutes 
an essential prerequisite for creating long-term value. 
The Group’s operations are guided by well-established 
principles of continuous improvement of organisation-
al models and processes, as well as by the promotion of 
wellbeing, safety and skills development. 

These elements form the foundation of the corporate cul-
ture and guide decisions regarding the support and pro-
motion of initiatives with a high social impact. 

In this context, the Group’s strategic positioning is also re-
flected in the strength of its organisation, which is capable 
of ensuring job security, promoting inclusive and 
safe working environments, respecting diversity 
and valuing the unique characteristics of com-
munities, whilst supporting people’s wellbeing 
and reinforcing the company’s role as a respon-
sible and reliable player within the supply chain.

The company’s own workforce, which may be subject 
to significant impacts based on the Double Materiality 
Analysis – as outlined in the General Information sec-
tion – is included in the disclosure in accordance with 
ESRS2, within the limits of application set out by the leg-
islation: more specifically, with regard to non-permanent 
workers (i.e. workers employed under a temporary agen-
cy contract), labour regulations are in force which assign 
certain obligations that, in turn, are linked to impacts for 
which the relevant employer (a third party to Pittini) is 
solely responsible.

Specifically, the Pittini Group’s own workforce consists 
mainly of employees and, to a lesser extent, of non-em-
ployees.
In terms of materiality, it has emerged that improving 
the health and safety standards of the Group’s own 
workforce offers the company the opportunity to reduce 
costs associated with absenteeism, accidents and staff 
turnover, as well as facilitating access to public funding 
and incentives. The areas of activity contributing to this 
relate mainly to the continuous improvement of health 
and safety conditions at work, dialogue and industrial 
relations aimed at ensuring continuous improvement 
in working conditions, skills development programmes, 

welfare programmes and initiatives in support of the in-
ternal community.
No material negative impacts have been identified.

The protection of health and safety at work is a priority 
for the Pittini Group, which continues to strengthen its 
commitment in this regard through the adoption and 
consolidation of Occupational Health and Safety 
Management Systems (OHSMS) compliant with 
applicable regulations, including the relevant nation-
al legislation (Legislative Decree 81/2008 for Italian 
companies), and, in most cases, aligned with the in-
ternational standard ISO 45001.

All sites are equipped with a structured OHSMS, which 
includes formalised procedures for risk assessment, emer-
gency management, staff training and the continuous mon-
itoring of working conditions.

In particular, internal procedures for hazard identifica-
tion and risk assessment are implemented at the sites; 
these are updated periodically and supported by inter-
nal audits conducted in accordance with the ISO 19011 
standard. All Italian sites are certified by accredited 
third-party bodies (e.g. IGQ, Lloyd’s Register) to the ISO 
45001 standard.

Sites holding ISO 45001 certification formalise their 
commitment to health and safety through a ‘Health and 
Safety Policy’, which is shared with all workers via pub-
lication on the company website. These policies set out 
the objective of ensuring the health and safety of their 
workers and of all those working on their behalf. The 
policies also explicitly state the commitment of company 
management to:

	J �establishing an appropriate organisational structure;
	J �eliminate hazards and reduce risks in order to prevent 
accidents and occupational diseases;

	J ensuring compliance with legislation;
	J ensuring healthy and safe working conditions;
	J �pursue continuous improvement in the health, safety 
and wellbeing of people;

	J to promote staff education, information and training;
	J �to promote consultation with and the involvement of 
workers;

	J ensure an adequate response to emergencies.
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At an organisational level, a Prevention and Protec-
tion Service has been established at all Italian sites 
in accordance with the provisions of Article 31 of Legis-
lative Decree 81/2008, and the necessary financial and 
human resources are allocated to achieve these objec-
tives, in line with the level of risk identified. At overseas 
sites, which are characterised by cold-working process-
es involving more limited risks to workers’ health and 
safety, external professionals are appointed to monitor, 
on behalf of management, the correct application of the 
identified prevention measures. 

The active involvement of workers is ensured 
through mechanisms for reporting hazards and 
near misses, participation in regular safety meet-
ings, and continuous training programmes. The 
processes for investigating accidents and near misses 
are governed by company procedures that provide for 
root cause analysis, the definition of corrective actions, 
and the monitoring of the effectiveness of the measures 
adopted.

For companies that adopt the Organisation, Manage-
ment and Control Model pursuant to Legislative Decree 
231/2001, specific whistleblowing channels are in place, 
designed to ensure the confidentiality of reports and to 
prevent any form of retaliation against whistleblowers.

Compliance with applicable legislative requirements is 
monitored through dedicated procedures. Compliance 
is assessed using specific checklists, which are periodi-
cally reviewed to ensure that any regulatory updates are 
promptly addressed.

The continuous improvement process is based on the 
Plan-Do-Check-Act cycle and takes the form of im-
provement plans attached to the Risk Assessment 
Documents (DVR), which are monitored by the 
Prevention and Protection Service (SPP) and re-
viewed by senior management. 

Health and safety objectives are defined at the level of 
each plant, specifying the relevant timeframes, the indi-
viduals responsible for implementation and those tasked 
with monitoring their achievement. 

Individual objectives are identified on the basis of re-
ports, non-conformities, near-misses or accidents, and 
address the specific needs of a work area or process. 
For this reason, the objectives are so detailed and spe-
cific that they are not considered relevant for reporting 
in this document. Each objective is, however, consistent 
with the plant’s Policy and with the Group’s objectives, 
which are geared towards the prevention, elimination or 
reduction of risks to workers’ health and safety and the 
promotion of safe and healthy working conditions, with 
a view to the continuous improvement of performance.

The risks and opportunities assessed in relation to work-
ers’ health and safety are set out in a dedicated document 
which highlights the issues relevant to the combination 
of risks and opportunities. The factors that led to these 
issues being deemed relevant take into account the needs 
identified through dialogue with workers and those high-
lighted by internal audits. 

Health surveillance is carried out by occupation-
al health doctors through the implementation of 
health protocols defined by them and via compa-
ny procedures that take into account workers’ in-
dividual circumstances, including any language 
barriers or physical limitations.

Contracted-out activities are managed through specific 
procedures involving preliminary coordination meetings 
aimed at identifying and managing potential conflicts, 
as a preparatory step to drawing up the documentation 
required by law (DUVRI, PSC, POS, etc.). The technical 
and professional suitability of contractors and the com-
pliance of the relevant documentation are verified prior 
to the commencement of activities.
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The Group is committed to respecting the rights of all 
those involved in the companies’ business activities. It 
also undertakes to ensure that its employees and stake-
holders safeguard the human rights of all those involved 
in the value chain within which its strategic business op-
erates, by promoting and protecting human rights in 
line with the principles promoted by the United 
Nations on this matter, including through the 
initiatives and guidelines of the United Nations 
Human Rights Council.

This policy is communicated to all those involved 
through formal and informal meetings, as well as in-
ternal and external communication campaigns drafted 
in various languages. The commitment to respect-
ing human rights is set out in the Code of Ethics. 
To ensure that all employees act in accordance with this 
commitment, the executive committee and company 
management monitor compliance. 

In companies where the 231 Model has been implement-
ed (as described in the ‘General Information’ section of 
this document), employees have signed the Code of Eth-
ics and attended specific training sessions designed 
to help them understand the specific principles 
and rules of conduct aimed at fostering, amongst 
other things, a culture of respect for universally 
recognised human rights.

This model will be progressively extended to all 
Group companies.

RESPECT FOR HUMAN RIGHTS
S1-1, S1-8

Within the organisation, a working environment is guar-
anteed that respects the fundamental rights of every 
individual, free from any form of discrimination based 
on gender, origin, nationality, ethnicity, religious belief 
or other personal characteristics. The concept of inclu-
sion is reflected in the promotion of the professional 
community and the diversity of experiences, skills and 
perspectives. The growth and development of each indi-
vidual are based exclusively on performance, individual 
abilities and aptitudes, recognising diversity as a source 
of enrichment.

The workforce’s perspective on current and potential 
impacts affecting them is central to the dialogue be-
tween the Company and employee representatives, and 
collective bargaining serves as the mechanism for in-
forming the Company’s decisions and activities.

A central role in building relationships with employees 
and safeguarding their rights is played by the indus-
trial relations model, which is organised on two lev-
els. Relations and negotiations with the trade 
union are managed locally by the Human Re-
sources Department within each subsidiary, 
always in compliance with the law, national and/or 
company-level collective agreements, and current cus-
toms and practices; at this local level, the role played 
by central functions complements this, coor-
dinating activities and ensuring that the prin-
ciples mentioned above are observed through-
out the Group.

COLLECTIVE BARGAINING AND SOCIAL DIALOGUE 2024 2025

Percentage of employees covered by collective labour agreements 98.98% 98.95%

Percentage of the company’s employees covered by collective labour agreements is included in 
the coverage rate for countries with a significant workforce (within the EEA)

100.00% 100.00%

Percentage of employees in a country with a significant workforce (within the EEA) represented 
by employee representatives

100.00% 100.00%

The Group’s companies operate within the European Union. ’s corporate policies require compliance with all local regula-
tions, including those relating to human rights, forced labour and the exploitation of child labour. The Group’s operations 
are governed by applicable National Collective Labour Agreements and by well-established systems for the protection of 
these fundamental rights and human dignity. Within this regulatory and contractual framework, the risk of violations 
such as forced labour, human trafficking or the employment of minors is considered to be insignificant.
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The Group promotes ongoing and structured dialogue 
with employee representatives and the social partners, 
aimed at ensuring a fair, collaborative and transparent 
working environment. Communications and consulta-
tions regarding significant operational or organisational 
changes are carried out in accordance with the proce-
dures and timelines set out in the applicable contracts, 
ensuring involvement that is consistent with the relevant 
regulatory and contractual framework.

The Pittini Group has always promoted and im-
plemented an inclusive culture that values the 
individual, a sense of belonging, participation in 
the corporate community and social dialogue, all 
of which are considered essential elements for achieving 
corporate objectives and organisational well-being.

The individual and collective cultural development of 
its people is an ongoing investment aimed at preventing 
the creation of cultural and organisational barriers that 
might limit effective participation in meeting the com-
pany’s challenges, in the belief that the most innovative 
ideas and the best solutions stem from a working envi-
ronment in which everyone can realise their potential.

Stability in employment is regarded as a key fac-
tor in people’s well-being and in the organisa-
tion’s sustainable development.

Relations with the entire workforce of the Pittini Group 
are governed in accordance with the legislation in force 
in the respective national contexts.

With regard to companies based in Italy, the applicable 

PROCESSES FOR ENGAGING 
THE COMPANY’S WORKFORCE
S1-2, S1-8

National Collective Labour Agreements are the Nation-
al Collective Labour Agreement for the Metalworking 
Industry and the National Collective Labour Agreement 
for the Plant Installation Sector, and the National Col-
lective Labour Agreement for Industrial Company Ex-
ecutives. These agreements provide a comprehensive 
first-level collective bargaining framework that serves 
as the primary reference for the financial and oth-
er regulatory aspects of the employment relationship, 
including health and safety, training and professional 
development. The contractual and remuneration terms 
for each employee are defined in accordance with the 
levels set out in the relevant agreement and take into 
account the role held, the skills required and the expe-
rience gained. 

In line with its approach focused on the quality of em-
ployment, the Group also places great value on 
second-level collective bargaining, through specific 
company-level agreements and supplementary contracts. 
These instruments introduce improved conditions com-
pared with those set out in the National Collective La-
bour Agreement, with the aim of responding in a more 
targeted manner to the Group’s specific organisational 
and operational needs and of recognising the contribu-
tion of its employees. Company-level collective bargain-
ing is a key feature of the workforce management model, 
enabling the introduction of solutions consistent with 
the corporate and local context and promoting a balance 
between economic sustainability, competitiveness and 
organisational well-being.
With regard to companies based in other European 
countries, employment relationships are governed in 
accordance with local legislation and the relevant col-
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lective agreements, where applicable, including require-
ments relating to employment, the protection of workers’ 
rights and safety.

Group companies also ensure ongoing dialogue with 
employee representatives, including on health and safe-
ty matters. In particular, the Trade Union Relations 
department, as the function responsible for engaging 
with workers’ representatives and informing the Com-
pany of the outcomes so that relevant aspects can be 
integrated into the management approach, also plays 
an active role in the Group’s commitment to health and 
safety, an area in which trade unions and workers are 
equally actively involved. Collective representation 
bodies, together with the Company, periodically 
monitor and address current issues, as well as 
awareness-raising and intervention plans and 
programmes, aimed at improving activities and safe-
guarding workers’ health and safety. 

The Group’s companies promote a structured and ongo-
ing dialogue with trade union representatives, with par-
ticular reference to the Workers’ Safety Representatives 
(RLS). In this context, they operate in accordance with 
the mandatory and voluntary measures agreed between 
the Organisation and the RLS, in order to ensure the 
proper conduct of the consultation and participa-
tion process involving workers’ representatives, 
in accordance with the provisions of ISO 45001 
and Legislative Decree 81/08. 

People are the Pittini Group’s most valuable asset. En-
suring that every employee is aware of their role and 
the contribution they make towards shared objectives 
is a commitment we pursue on a daily basis. The Pittini 
Group’s employees are the primary recipients and bene-
ficiaries of the company’s commitment to social sustain-
ability. Responsible, fair and transparent management of 
relationships with people, together with the continuous 
development of their skills, is a key factor for the organisa-
tion’s sustainable growth and long-term stability. For this 
reason, every stage of the company’s activities places the 
human element at the centre, recognising its strategic role 
in the Group’s development.

The active involvement of staff is one of the most impor-
tant objectives in the management and development of 
human resources. It is within this context that the “Cas-
setta delle Idee” (suggestion box) project was launched 
as a pilot scheme at the Verona plant and subsequently 
extended to other Group sites (Ferriere Nord, Acciaierie 
di Verona, Siderpotenza and SIAT). The initiative aims to 
encourage the sharing of proposals and suggestions, with 
the aim of recognising employees’ contribution to con-
tinuous improvement, fostering engagement, rewarding 
innovation and putting the best ideas into practice. Dur-
ing the 2025 financial year, the Group’s employees 
submitted 126 ideas, mainly relating to technical 
and operational areas, safety and work organi-
sation. Of these, 17 proposals were selected as winners 
based on criteria of feasibility, creativity and usefulness. 
Three ideas have already been put into practice. 

Another significant initiative is #PittiniperlaSosteni-
bilità, designed to disseminate the contents of the Sus-
tainability Report amongst employees and share the 
actions implemented by the Group in line with the Sus-
tainable Development Goals of the 2030 Agenda. Each 
quarter, a different aspect of sustainability is explored 
in depth through an informative newsletter and a short 
video, fostering greater awareness and engagement 
with ESG issues within the company. 

During the financial year, opportunities for sharing and 
discussion with staff were also organised to mark occa-
sions such as the 50th anniversary of the steelworks at 
Ferriere Nord and the 10th anniversary of the acquisi-
tion of the Acciaierie di Verona plant. 

Internal communication plays a key role in ensuring a 
clear, timely and accessible flow of information to all 
staff. Communication within the company is managed 
centrally using an omnichannel approach, meaning it 
reaches the workforce through multiple channels, both 
online and offline, whilst ensuring consistency in mes-
saging and in each individual’s experience. This enables 
a better understanding of the company’s strategies and 
objectives and helps to strengthen mutual trust be-
tween the organisation and its people, fostering a sense 
of belonging and active participation.
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To enable employees, as well as other stakeholders, to 
report potential breaches of internal policies or legal 
obligations anonymously and confidentially, the Compa-
ny has for several years implemented a whistleblowing 
system that also allows for the handling of reports con-
cerning working conditions, discrimination and harass-
ment, and health and safety. This system is based on the 
Group’s Whistleblowing Policy.

Pursuant to Legislative Decree 24/2023, which trans-
poses EU Directive 2019/1937, the companies of the Pit-
tini Group have established their own reporting chan-
nels through the adoption of the Whistleblowing 
Platform. https://whistleblowersoftware.com/
secure/GruppoPittini.

The procedures governing the use of the Whistleblowing 
channel are available on the internal staff portal for the 
Italian companies.

As already stated in the General Information section of 
this document, with reference to the policies set out in the 
Code of Ethics and the Organisation Model 231, employ-
ees of companies that have adopted it take part in specif-
ic training and refresher sessions to ensure they are fully 
aware of the model and the various tools it provides.

The integration of the procedures governing the report-
ing and complaints processes onto the Group’s website is 
currently being implemented; these will be published in 
Italian and English to facilitate their use.

CHANNELS FOR PROMOTING 
COMMUNICATION WITH THE WORKFORCE
S1-3

Reports received via the Group’s reporting channel are 
managed centrally by the corporate legal department 
and the Supervisory Body, where applicable, in accord-
ance with the requirements of impartiality and 
independence necessary for carrying out this 
activity, as stipulated by legislation and, more 
generally, by best practice.

Reports received, relating to the cases covered by the 
organisational and management model, are analysed in 
accordance with the procedures set out in the Group’s 
Whistleblowing Procedure.

Report handlers are responsible for analysing all re-
ports received and providing feedback to the whistle-
blower regarding the acceptance, handling and out-
comes of such reports. During the analysis, the report 
handler may, where necessary, involve the company 
departments deemed competent to carry out verifica-
tion activities, as well as request any specific action 
plans. Should the report be found to be well-founded, 
appropriate disciplinary measures and/or legal action 
will be taken to protect the Company and the whistle-
blower.

The Group has launched an internal training 
and communication campaign to raise employ-
ees’ awareness of the possibility of initiating the 
whistleblowing process and the procedures for 
making reports.
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Employees’ awareness of the existence of these struc-
tures or processes, and the fact that they rely on them to 
raise concerns or needs so that these can be addressed, is 
demonstrated by the number of times the whistleblowing 
procedure was activated during 2025.

The reporting channels are structured in accordance 
with the principles of “privacy by design” (data pro-
tection from the design stage) and “privacy by default 
and minimization”. Reports may also be made anony-
mously, and the principles of confidentiality, proportion-
ality, impartiality and good faith are always upheld, as is 
a zero-tolerance policy towards any form of retaliation 
against those who report concerns or those who are the 
subject of a report. The handling of reports is, in fact, 
based on respect for the confidentiality of the individu-
als concerned and any third parties involved, whilst also 
ensuring anonymity in the case of anonymous reports, 
as well as adherence to the principles of necessity and 
proportionality.

It should be noted that in 2025, no reports were re-
ceived concerning violations of fundamental human 
rights, nor has the Company been subject to any pro-
ceedings or convictions relating to human rights vio-
lations.
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With regard to the impact that transition plans may 
have on its own workforce, it should be noted that, 
whilst no formal plan has been drawn up, the Group is 
already implementing a series of informal initiatives. In 
this context, the impact that these actions may have on 
the workforce is primarily linked to the demand for 
advanced skills required to manage highly au-
tomated processes that demand a high level of 
control, which characterise industrial activity.

In particular, the Group’s own workforce will be re-
quired to develop an ever-greater capacity in specific 
areas related to industrial automation, data analysis, 
and energy and environmental sustainability.
The plans put in place for the workforce, together with 
the Group’s implementation of investment plans, will 
enable the development of its employees’ skills to-
wards activities with greater added value. It is there-
fore necessary to carry out upskilling and reskill-
ing processes for employees; these will not result in 
a reduction in staff numbers, but rather in the devel-
opment of their skills. 
 
More generally, recognising the importance of the 
growth of its workforce, the Group has established a 
corporate-level structure responsible for the manage-
ment and development of the human resources working 
within the Group to support the business, acting as a 
point of reference for all subsidiary companies. The rel-
evant management policies comprise a comprehensive 
set of activities, applied consistently across the various 

MEASURES RELATING TO THE 
COMPANY’S OWN WORKFORCE

S1-4, S1-13

sites, with the aim of fostering a shared corporate cul-
ture, uniform quality standards and equal opportuni-
ties for professional and personal growth.

The Group actively promotes personal and profession-
al growth, recognising the value of individual poten-
tial and talent, with the aim of making every employee 
aware of their central role within the organisation as 
part of a long-term strategy.
With this in mind, the Group has implemented a 
structured process for assessing skills and per-
formance, designed to strengthen the link between 
business objectives, skills development and the recog-
nition of professional expertise. This process, known as 
“INSIDE”, helps to understand the extent to which 
individuals contribute to the company’s results 
and is based on clear expectations, shared indi-
cators and constant, constructive dialogue be-
tween employees and managers. The characteris-
tics of each role have been mapped out by department 
heads in collaboration with Human Resources, with the 
aim of creating a model that is as effective and repre-
sentative as possible. Competencies (hard skills and soft 
skills) and performance can thus be assessed through 
expected behaviours, whilst objectives are shared and 
defined on an annual basis, tailored to each role and 
set with a view to professional development. Soft skills, 
which are common to all functions and apply to all em-
ployees, have been defined at company level based on the 
Pittini Group’s three core values (reliability, innovation 
and people); hard skills, on the other hand, are technical 
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knowledge, divided into three categories: general, specif-
ic to the steel sector, and role-specific. The appraisal pro-
cess comprises three formal stages (at the start, midway 
through and at the end of each year) during which the 
employee and their line manager discuss the progress 
made towards objectives and exchange mutual assess-
ments of performance. In 2025, the process involved 401 
employees. The management of the appraisal process is 
facilitated by dedicated management software, which 
enables the creation of a record of the appraisal forms 
completed and the monitoring of objectives achieved, 
feedback and skills acquired.

At Group level, the total number of training hours delivered during the reporting period amounted to 56,170 broken 
down as follows:

DATAPOINT TRAINING 2024 2025

S1-13_04 Average training hours per employee 25.77  28.17 

S1-13_03 Average training hours for men 25.29  28.09 

S1-13_03 Average training hours per female employee 32.17  29.15 



84  |  PITTINI 2025 SUSTAINABILITY REPORT

INFORMATION ABOUT OUR PEOPLE

MEASURES RELATING TO THE COMPANY’S OWN WORKFORCE

In order to provide structured support for staff skills development, the Group has established a corporate training centre, 
Officina Pittini per la Formazione, which was set up in 2003.

Employee training by category:

2024 2025

GRI 404 Total hours Total hours

Top managers  679.66  422.58 

Managers  891.80  1,778.15 

Office workers  18,121.05  17,646.97 

Workers  30,771.81  36,322.64 

Total number of hours of training 50,464.32  56,170.34 

TRAINING 2024 2025

GRI 404 Hours
Attendees  

number
Average  

(hours/employees) Hours
Attendees  

number
Average  

(hours/employees)

Technical training 20,314.83  1,136  17.88  32,214.92  1,183.00  27.23 

Administrative and commercial training 418.00  46  9.09  248.30  42.00  5.91 

Safety training 16,012.33  1,669  9.59  15,456.51  1,819.00  8.50 

ICT or other training 13,719.16  948  14.47  8,250.60  990.00  8.33 

Total 50,464.32  3,799  13.28  56,170.34  4,034.00  13.92 
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OFFICINA PITTINI PER LA FORMAZIONE

Officina Pittini per la Formazione (OPF), the Pittini 
Group’s Corporate School, serves as a platform for 
promoting the professional development of staff. As 
evidence of this, in 2025 OPF recorded an increase 
in the total number of training hours compared with 
2024, thanks to the design of programmes and initi-
atives aimed at both developing technical skills and 
strengthening the culture of safety and prevention. 
In particular, over 30,700 hours of technical training 
were delivered, with the aim of updating, expanding 
and innovating the organisation’s in-house know-how, 
encouraging both upskilling and reskilling pathways. 
These pathways have helped to sustain the organisa-
tion’s competitiveness in an industry context charac-
terised by rapid technological and regulatory changes.

Alongside professional development programmes, 
OPF has dedicated more than 15,000 hours to specialist 
training in occupational health and safety. These activ-
ities have ensured full compliance with current regula-
tions and helped to consolidate a culture of prevention 
that is widespread, well-informed and structurally inte-
grated into business processes.

A significant proportion of the total training hours was 
also devoted to exploring new technologies. In par-
ticular, numerous initiatives focused on Industry 4.0, 
through courses centred on artificial intelligence, IT in-
novation and emerging digital solutions. At the same 

time, efforts continued to strengthen skills in the field 
of cybersecurity, a strategic area for data protection 
and the resilience of the internal IT system.

Alongside the commitment to developing the skills 
of the Pittini Group’s staff, Officina Pittini per la For-
mazione has always played a central role in fostering 
connections and dialogue with the local communities 
in which the Group’s companies operate. The numer-
ous training initiatives promoted – including fee-pay-
ing courses, apprenticeship schemes, support for 
businesses in training design and skills assessment 
processes, as well as recognised courses for the pro-
fessional development of members of the Order of En-
gineers – are in fact carried out in close collaboration 
with local businesses. This approach reflects the belief 
that the dissemination of skills is a key factor in sustain-
able development, capable of generating shared value 
for the entire production system.

Within this framework of openness and responsibility to-
wards the relevant professional and industrial commu-
nity, OPF has received significant institutional recogni-
tion attesting to the quality and reliability of its training 
provision. The National Council of Engineers has accred-
ited the Corporate School as an authorised provider of 
non-formal continuing professional development, both 
face-to-face and online, valid for the purposes of updat-
ing professional skills.

The Italian Association of Oc-
cupational Safety Trainers has 
also recognised OPF as an AI-
FOS Training Centre (CFA), au-
thorised to issue certifications 
in the field of health and safe-
ty at work in accordance with 
Legislative Decree 81/2008. 
Finally, the emphasis placed 
on quality is reflected in the 
adoption of an integrated 
Quality Management System, 
compliant with the UNI EN ISO 
9001 and UNI ISO 21001:2019 
standards. The latter stand-
ard, specific to the non-formal 
education and training sector, 
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assesses the capacity of training organisations to pro-
mote skills development and enhance learner satisfac-
tion, confirming OPF’s commitment to continuous im-
provement and excellence in training.

Through structured partnerships with schools and 
regional bodies, and thanks to the various accredita-
tions it has obtained, OPF is increasingly strengthen-
ing its outreach, actively involving local communities 
in training initiatives and contributing to the sustain-
able development of the region’s human capital.

Collaboration with the education system is a strategic 
pillar of our commitment to the region and local commu-
nities, aimed at skills development, the employability of 
young people and building a solid bridge between ed-
ucation and the world of work. The Corporate School’s 
approach, focused on developing the skills of tomorrow 
and nurturing young talent, was recognised in 2025 by 
the Italian-German Chamber of Commerce (AHK Italien) 
with the award of the AHK Dual Award,confirming the 
quality and continuity of the initiatives launched.

Since 2005, the company has systematically managed 
its relationships with educational institutions nation-
wide, promoting career guidance activities, work 
placement programmes and educational visits to its 
sites. These initiatives are designed to foster links 
between schools and businesses, offering students 
practical experience and concrete tools to help them 
understand the dynamics of the workplace and make 
informed career choices.

During 2025, over 35 work placement projects, 25 ca-
reer guidance sessions and 12 company visits were 
organised. 
Through these activities, the company actively con-
tributes to the development of human capital and the 
strengthening of the local socio-economic fabric, re-
affirming its belief that the future is built by investing 
in people, through collaboration, responsibility and a 
shared vision of sustainable growth.

Since 2004, OPF has been accredited by the Friuli Ven-
ezia Giulia (FVG) region to deliver continuing and life-
long learning programmes, including those funded by 
public grants (ESF, PNRR, regional funds).

In this capacity – which sets it apart both from the nu-
merous corporate academies now operating in FVG and 
within the complex system of training organisations – 
OPF has, over time, strengthened its presence in the 
region by offering and delivering training programmes 
aimed at both employed and unemployed people, with 
the aim of developing the skills sought after in the la-
bour market, to the benefit of both the local production 
system and the employability of its residents. Along-
side more general subjects (languages, IT, administra-
tive and secretarial skills), OPF has distinguished itself 
and become a leading provider of training on more tech-
nical topics, such as PLC programming, hydraulics, 3D 
design and printing, and project management, whilst 
also keeping a close eye on new technologies (artificial 
intelligence in particular) applied to various fields.

Management 4 Steel

In 2025, the fifth edition of the Management 4 Steel pro-
ject took place, an initiative organised by OPF in close 
collaboration with ISFOR Formazione continua in Bres-
cia and designed to enhance the skills and support the 
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professional development of high-potential employees 
working in the steel industry.

The training programme aims to guide participants in 
developing technical and managerial skills in line with 
the transformations brought about by Industry 4.0, 
whilst also strengthening their soft skills – which are 
now increasingly essential for operating with aware-
ness and strategic vision in complex and constantly 
evolving contexts.

Through dedicated training modules, structured dis-
cussions and experiential activities, Management 4 
Steel fosters personal growth, decision-making skills 
and leadership qualities. A distinctive feature of the 
project is its ability to create a structured dialogue be-
tween some of the leading organisations in the steel 
sector, encouraging open and constructive discussion 
on shared challenges and prospects for development.

Alongside the Pittini Group, leading companies from 
the Italian steel industry such as Aso, Duferco and Fe-
ralpi are taking part in the programme, making the pro-
ject a genuine meeting point for companies that share 
objectives, experiences and visions. This forum for 
dialogue fosters the exchange of knowledge and best 
practice, strengthens inter-company relations and 
helps to create a shared body of knowledge that bene-
fits the competitiveness of the entire sector.

As regards the Group, the 2025 edition saw the partic-
ipation of five employees from four different compa-
nies, involving FN, SIAT, ADV and SPZ. The project will 
conclude in 2026 with the final training sessions and a 
closing event that will mark the culmination and cele-
bration of the entire programme.
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The ability to attract new talent, whilst nurturing their 
long-term potential, is based on the principles of fair-
ness, inclusion and respect for the candidate’s personal 
and professional background. In this context, employer 
branding activities play a crucial role in attracting the 
right candidates and ensuring the Group’s sustainabili-
ty, so that they are in line with both the identity of the 
industrial organisation and the distinctive nature of its 
working environments. The selection and recruitment 
process is structured in several stages, designed to facil-
itate the smooth integration of new employees into the 
Group. The internal management of the entire re-
cruitment process ensures that candidates are 
treated in a professional, transparent and clear 
manner from their very first contact with the Human 
Resources department, helping to build a relationship 
based on mutual trust.

Particular attention is paid to the induction phase, to 
ensure that every new employee feels warmly welcomed 
and is provided with the best possible conditions to begin 
their new professional experience. The onboarding pro-
cess is planned priori to hiring and supports new recruits 
during their first few days with the Group, and continues 

over the following months until they are fully integrated 
into their new working environment. During their initial 
period with the company, new recruits take part in in-
duction programmes and dedicated training sessions in 
the production departments, particularly for technical 
and operational roles. Opportunities for discussion and 
individual follow-up meetings with HR representatives 
are also arranged, aimed at gathering feedback on the 
work experience and supporting the individual through-
out their induction process.
Intergenerational exchange and the transfer of skills are 
encouraged through mentoring and coaching by senior 
colleagues for their junior counterparts.

Internal mobility is also encouraged through tools such 
as job rotation and job posting, which enable staff to 
apply for new roles advertised on the internal job market, 
broaden their skills and develop their career path hori-
zontally or vertically within the Group. These initiatives 
represent long-term investments which nevertheless 
generate immediate benefits in terms of motivation, en-
gagement and operational performance.
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ORGANISATIONAL CULTURE

The corporate culture translates the Pittini Group’s vi-
sion into strategies and initiatives aimed at making the 
organisation an agile, innovative and people-cen-
tred workplace.

Particular importance is placed on the well-being of em-
ployees, promoting a sustainable work-life balance and 
fostering relationships based on mutual trust between 
the company and its people: all key elements for creating 
lasting value and ensuring long-term competitiveness. 
With this in mind, the provision of welfare schemes de-
signed to improve well-being and quality of life is a delib-
erate choice by the Pittini Group, aimed at going beyond 
the provisions of the National Collective Labour Agree-
ment for the Metalworking and Plant Installation Indus-
try and introducing further voluntary welfare initi-
atives. This collective agreement provides for an annual 
welfare credit allowance, for the purchase of goods and 
services, and a supplementary healthcare fund to which 
all employees are enrolled at the company’s expense. The 
corporate welfare scheme adds to these tools a further 
range of opportunities in the areas of health, social and 
welfare advice, insurance and special agreements. Dur-
ing the period in question, the corporate welfare scheme 
covered all employees of the Italian companies, with in-
vestment increasing year on year. 

At the same time, the use of remote working has 
been consolidated and has become a widespread way of 
carrying out work. This decision reflects the desire to 
strengthen an organisational culture focused on 
achieving objectives and promotes flexible and 
effective team management. The adoption of remote 
working has required targeted investment in digital in-
frastructure and an evolution of organisational models 
and leadership styles, which have necessarily shifted to-
wards greater trust in and empowerment of the individ-
ual. By 2025, this way of working will apply to 163 staff 
members (representing 28 per cent of the white-collar 
workforce) and is based on management clearly defining 
objectives and periodically monitoring results, not only 
with regard to the achievement of assigned targets, but 
also in terms of maintaining the expected levels of effi-
ciency and productivity.
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During the reporting period, the total number of employees stood at 1,994. With regard to the companies included in 
the scope of analysis, 94.43% of the workforce are employed on permanent contracts, in line with previous years, 
confirming the employment stability that characterises the Group’s companies. The overall staff turnover rate stood 
at 8.32% (compared with 11.59% in the previous financial year), confirming the low rate of staff leaving the organ-
isation.

Details of the information relating to the Group’s workforce are set out below, with figures expressed both as the number 
of employees at the end of the reporting period and as the average number of employees over the reporting period:

The Group’s workforce has remained broadly stable when comparing the two financial years, with an increase of 11 full-
time equivalents compared with the previous financial year. More specifically, there has been an increase in the number 
of employees at the subsidiary SIAT S.p.A., closely linked to the launch of the new plant in the municipality of Majano.

The number of employees is set out in the notes to the annual financial statements and is reported as the average number 
of employees.

CHARACTERISTICS OF THE WORKFORCE
S1-6, S1-12, S1-13, S1-15

EMPLOYEES BY GENDER NUMBER OF EMPLOYEES AVERAGE NUMBER OF EMPLOYEES

2024 2025 2024 2025

Male 1,820 1,852 1,842 1,850

Female 138 142 135 139

Total 1,958 1,994 1,978 1,989

EMPLOYEES BY CONTRACT TYPE  
[NUMBER OF EMPLOYEES]

2024 2025

Male Female Male Female

Permanent 1,742 130  1,747  136 

Fixed-term  76  8  101  6 

Other contract types 2  -  4  - 

EMPLOYEES BY SIGNIFICANT COUNTRIES 
[NUMBER OF EMPLOYEES AS AT 31.12.2025]

2024 2025

Italy 1,659 1,688

Relativa % 84.73% 84.65%*

OTHER EMPLOYEE CHARACTERISTICS
[NUMBER OF EMPLOYEES]

2024 2025

Number of employees who have left the company 227 166

Employee turnover rate 11.59% 8.32%

*The remaining 15% relates to Slovenia, Austria, Germany, the Czech Republic and Slovakia. None of these countries individually accounts for 10% of the total workforce
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